SO GIAO DICH CHUNG KHOAN, TRUNG TAM GIAO DICH CHUNG KHOAN CAP BANG KY
NIEM YET CHUNG KHOAN CHi CO NGHITA LA VIEC NIEM YET CHUNG KHOAN PA THUC
HIEN THEO CAC QUY PINH CUA PHAP LUAT LI EN QUAN MA KHONG HAM Y BAM BAO GIA
TRI CUA CHUNG KHOAN. MOI TUY EN BO TRAI VO'I BIEU NAY LA BAT HOP PHAP.

BAN CAO BACH

CONG TY CO PHAN THAN COC SAU - TKV
(Gidy chirng nhan BKKD s6 22 03 000745 do S& K& hoach va Bau tu Tinh Quang Ninh cap
lan dau ngay 02 thang 01 nam 2007)

NIEM YET CcO PHIEU TREN

TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI
(Bang ky niémyét so: . . /DKNY do...... cap ngay . ..thang. . .

Ban cdo bach nay vatai liéu bo sung sé duoc cung cap tai:

1. Congty Co phan Than Coc Sau — TKV

Pia chi: Phwong Cam Phi — Thi X& Cam Pha - Tinh Quang Ninh
Pién thoai: 033 862 062 Fax: 033 863 936

2. Cong ty C6 phan Chirng khoan Trang An
Dia chi: Tang 9 — 59 Quang Trung — Hai Ba Trung — Ha Noi

Dién thoai: (84-4) 9446218 Fax: (84-4) 9446213
Dia chi: Tang 3 — 535 Kim Ma - Ba Binh — HaNai
Dién thoai: (84-4) 2209595 Fax: (84-4) 2209610

3. Chi nhanh Cong ty C0 phan Chirng khoan Trang An

Dia chi: Lau 2, 180 — 182 Ly Chinh Thang — Quéan 3 — TP H6 Chi Minh
bién thoai: (84-8) 5262218 Fax: (84-8) 5262240
Phu trach cong b6 thong tin:

Ho tén: Ong: Lé Van Binh Chirc vu: Uy vién Hoi dong quan tri - K& toan trudng
SO dién thoai: 0913262411 Fax: (84-4) 7366985
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CONG TY CO PHAN THAN COC SAU - TKV
(Gidy chirng nhan BKKD s6 22 03 000745 do S& Ké hoach va Bau tu Tinh Quang Ninh cép
lan dau ngay 02 thang 01 nam 2007)

_NIEM YET CO PHIEU TREN )
TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

Tén co phiéu: C0 phiéu Cong ty C6 phan Than Coc Sau — TKV
L oai c0 phiéu: C0 phiéu pho thong
Ménh gia: 10.000 dong/co phan

Tong so lwgng niém yét:  10.000.000 co phan
T6ng gia tri niém yét: 100.000.000.000 dong (Mot tram ty dong)

TO CHUC KIEM TOAN:

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN (AASC)

Pia chi: 01 Lé Phung Hiéu — HaNoi

Dién thoai: (84-4) 8 268 681 Fax: (84-4) 8 253 973
E-mail: aasc-ndd@hn.vnn.vn Waebsite: http://www.aasc.com.vn
TO CHUC TU VAN:

CONG TY CcO PHAN CHUNG KHOAN TRANG AN

Dia chi: Tang 9 — 59 Quang Trung — Quan Hai Ba Trung — Ha Noi
Dién thoai: (04) 9446218 Fax: (04) 9446213
Email: contact@tas.com.vn Website: http://www.tas.com.vn
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NOI DUNG BAN CAO BACH

l. CAC NHAN TO RUI RO

1. RUi ro vé kinh té

Trong nén kinh t€ nwéc ta, nganh than dong vai tro la nganh kinh té trong diém, cung cap
nhién liéu cho hoat dong clia cac nganh cdng nghiép khac nhu: dién, gidy, xi mang,... Do do,
toc do tang trwdng cla nén kinh té sé cé nhitng &nh hwdng nhat dinh déi véi nganh than noi
chung va Cong ty C6 phan than Coc Sau noi riéng.

Kinh té Viét Nam trong nhitng nam gan day dat toc do phat trién cao: Nam 2003 dat 7,3%,
nam 2004 dat 7,7%, nam 2005 dat 8,4%, nam 2006 dat 8,17% v a wdc tinh nam 2007 dat
8,2% (Nguon: Tong cuc Thong ké — Bd ké hoach va dau tu va Ngan hang thé gi¢i World Bank). Day
chinh lanhan té thuén lgi tac dong tich cuc dén su phat trién clia ng anh than. Toc do tiéu thu
céc san pham nganh than chiu anh huwdng truc ti€p bdi téc do tang trudng kinh té. Khi thu
nhap cla nguoi dan tang 1én, nhu cau déi voi cac san pham cla cac nganh tao cau cho nganh
than tang tredng nhanh chéng nén nhu cau than va cac san pham cong nghiép than tang | én
twong (ng. Nguoc lai, khi nén kinh té 1am vao khiing hodng, mic cau ctia nganh than gidm
st nén doanh thu valgi nhuén ctia Céng ty sé bi gidm sat twong tng.

Ngoai ra, dinh hwéng va chién lwvoc phat trién chung cla Tap doan Cong nghiép Than -
Khoang san Viét Nam ciing tao thuan lgi hodc gay kho khan déi voi s phat trién cla cac
doanh nghiép nganh Than.

2. RuUi ro vé luat phap

La Cong ty co phan nén hoat déng ctia Cong ty chiu s diéu chinh clia Luat Doanh nghiép.
Khi dang ky niém yét cd phiéu trén Trung tdm Giao dich Ching khoan Ha Néi thi hoat dong
clia Cong ty chiu su diéu chinh clia Ludt Ching khoan, cac Nghi dinh, Thong t v huéng dan
mai ban hanh. Tuy nhién, hé thong luat phap dang trong giai doan ho an thién nén tinh 6n
dinh con chua cao, cac quy dinh con mai.

DPac biét, Cong ty hoat ddng trong Iinh vuc khai thac t ai nguyén nén chiu su chi phdi clia cac
quy dinh cGia Nha nuéc vé bao vé tai nguyén mdi trvdng. Ngoai ra, lamot don vi thanh vién
cla Tap doan Cong nghiép Than - Khoang san Viét Nam, cac chinh sach quan ly cia Tap
doan cling tac dong dén hoat dong san xuat kinh doanh clia Cong ty.
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Dé han ché rli ro nay, Cong ty luén cht trong nghién ctu, ndm bat cac quy dinh moi cla
phép luat, theo sat dwong 16i, chu treong clia Dang va Nha nuwéc, quan diém va chinh sach
quan ly clia Tap doan Cong nghiép Than va Khoang san Viét Nam dé tir d6 xay dwng chién
lwoc, ké hoach phat trién san xuét kinh doanh ph U hgp cho tirng thoi ky.

3. RUi ro dac thu
3.1. RUi ro vé moi truvong tw nhién

Nudc ta nam trong ving khi hau nhiét dgi, lvong mua hang ndm rét 16n, mua I6n tran qua
céc tang khai thac trén cao, cubn theo bun dat va ca than troi xudng day mo, moi nim day mo
phdi hiing chiu hang chuc triéu mét khdi nwéc, hang tram nghin khéi bun. Bay Ia rui ro dac
tha &nh hudng dén két qua hoat dong san xuét kinh doanh clia cong tac khai thac than 10

thién néi chung vaclia Cong ty C6 phan Than Coc Sau — TKV néi riéng.

Ngoai ra, st bién dong vé dia chat, quy hoach khai thac ving chwa on dinh...cling la mot
trong cac yéu t6 tdc dong clia moi trwdng tv nhién dén hoat dong san xuat kinh doanh, 1am
tang radi ro dac thu nganh khai thac ctia Cong ty.

Mat khéc, nguon tai nguyén thién nhiénlaco han, do d6 cé rii ro vé can kiét ngudn khai thac
va doi héi Cong ty phai tim kiém nhiing nguon khai thac méi.

3.2. RUi ro dau ra

Hién nay Cong ty khai thac va giao ndp san pham cho Tap doan Cong nghiép Than - Khoang
san Viét Nam thong qua hop dong giao thau khai tha c, ché bién, kinh doanh than véi Tap
doan. Do vay, dau ra cia Cong ty hoan toan phu thudc vao Tap doan Cong nghiép Than -
Khoang san Viét Nam.

3.3. Rui ro an toan lao dong

Do déc thu clia Cong ty la khai thac 16 thién nén rdi ro vé an toan lao dong van cé thé xay ra
ngoai y mudn chi quan. Céng ty thuc hién cac bién phap bdo ddm an to an lao ddng cho
ngu i lao dong nhu: mua bao hiém, céc cong cu dung cu ddm bao an to an trong quétrinh lao
dong, hudng dan nguoi lao dong thie hién cac bién phéap an toan... nén rdi ro nay dwoc giam
thiéu.

3.4. Rui ro quan ly

La doanh nghiép hoat ddng trong linh virc khai thac, s lwvong ngudi lao dong I6n nén quan
ly vanhan sy cling lamét trong nhitng yéu t6 tdc dong dén hoat dong ctia Céng ty. Néu Cong
6
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ty c6 chinh sach cho ngu i lao dong tot, lvong va déai ngd tot sé thu hit dwoc can bo quan ly
gioi, gilr dwoc nhitng cong nhan lao dong | anh nghé lam viéc lau dai, nguoc lai, Cong ty sé
gap kho khan va khéng ddm bao san lvgng khai thac theo ké hoach dé ra. Bay ciing I arti ro
tiém &n néu Cong ty khdng co chinh sach ding dan déi véi ngudi lao dong.

4. RUi ro khéac

Cé&c rli ro bat thuong khong luong trude duge va it khi xay ra nhung khi xay ra sé anh
huéng dén hoat dong ctia Céng ty nhw bdo I, chay n6, bénh dich, chién tranh....
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. NHUONG NGUOI CHIU TRACH NHIEM CHINH BOI VO1 NOI DUNG BAN
CAO BACH

1. T chirc niém yét: Congty Co phan Than Coc Sau — TKV

Ong: NGUYEN VAN KIEM Chirc vu: Cha tich HBQT

Ong: PHAM HONG TAI Chtrc vu: Giam déc

Ong: LE VAN GIAP Chtrc vu: Phé giam ddc

Ong: LE VAN BINH Chtrc vu: K& toan trudng

Ong: TRAN HOU LIEN Chtrc vu: Trwdng ban Kiém soat

Chuing t6i ddm béo rang céc thong tin va sd liéu trong Ban céo bach nay 1a pht hop véi thuc
t€ ma ching toi dwoc biét, hodc dadiéu tra, thu thap mot cach hop ly.

2. T0 chirc tw van: Congty Co phan Chirng khoan Trang An (TAS)

Dai dién theo phap luat:

A

Ong: LEHO KHOI Chtrc vu: Téng Giam déc

Ban cdo bach nay lamdt phan clia hd so dang ky niém yét do Cong ty Co phan Ching khoan
Trang An tham gia lap trén co s& hop dong tw van véi Cong ty CO phan Than Coc Sau —
TKV. Chlng t6i dam bao rang viéc phan tich, danh gia va lua chon ngon tir trén Ban céo
bach nay da dwoc thuc hién mot cach hop ly va can trong dua trén co s& cac thong tin va sd
liéu do Cong ty CO phan Than Coc Sau — TKV cung cap.
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BAN CAO BACH

CAC KHAI NIEM

UBCKNN
TTGDCK

Cong ty

T0 chirc dang ky niém yét
T0 chirc niém yét
T chirc tu van
TKV

PHDCD

HDQT

BKS

KTT

biéu lé

TSCD

CT

PX

VT

: Uy Ban Chitng khoan Nha nwoc

: Trung tdm Giao dich Chirng khoan Ha Noi

: Cong ty C6 phan Than Coc Sau — TKV

: Cong ty C6 phan Than Coc Sau — TKV

: Cong ty C6 phan Than Coc Sau — TKV

: Cong ty C6 phan Chitng khoan Trang An

: Tap doan Cong nghiép Than — Khoang san Viét Nam
: Pai hoi dong c6 dong

: HOi dong quan tri

: Ban kiém soat

: K& toan trudng

: Piéu 1é Cong ty C6 phan Than Coc Sau - TKV
: Tai san ¢0 dinh

: Cong trvong

: Phan xuwéng

- Van tai
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IV. TINH HINH VA BAC BDIEM CUA TO CHUC NIEM YET

1. Tém tat qua trinh hinh thanh va phat trién

Vung than Coc Sau trivéc ngay Chinh phd tatiép quan (25/04/1955) la mét cong trieong khai
théc than tha cong thugc md than Cam Pha. Sau khi tiép quan d voc dat tén la cong trong
Coc Séau thudc xi nghiép than Cam Pha. Khai thac than chd yéu bang thi cong mai, cudc, x a
beng...& phia Tay va phia BAc.

Cong trvong Coc Sau ngay ti€p quan c6 02 cong trwong nhu cong trwong Ta Hru Ngan va
cbng truong Y.

Dén nam 1957 thanh lap thém cdng trvong H
DPén nidm 1958 thanh 14p tiép cong truvong Bac Phi (Bac Coc Sau)
DPén ndm 1959 thanh 14p céng truong Thang Loi

Pén dau nam 1960, cong trvong Coc Sau da co tong s6 1811 nguodi (1283 nam va 528 nir),
trong dé c6 442 ngu¢i Hoa, 184 Bang vién, 230 doan vién thanh nién.

Thang 3 ndm 1960, Chinh ph( cé quyét dinh gidi thé xi nghiép quoc doanh than Cam Pha,

thanh |ap Cong ty Than Hon Gai. Thyc hién quyét dinh s6 707 BCN-KB2 clia Thi tuéng
Chinh pht thanh [4p xi nghiép Than Coc Sau tir ngay 01/08/1960 (goi tat 1a mé Coc Sau), 1a
xi nghiép khai thac than 16 thién truc thudéc Cong ty Than Hon Gai, dién tich dat dai duoc
giao quan ly trén 16km2, lyc luvgng lao dong llc mai thanh 1&p khodng 2.000 nguoi, trong doé
lvc lvong nong cot gdm bo doi va thanh nién xung phong chuy én nganh dwoc bo sung vé xay
dung khu mé.

Dén nam 1996, xi nghiép Than Coc Sau tré th anh don vi thanh vién hach toan ddc lap thudc
Tong Cong ty Than Viét Nam theo quyét dinh s6 2600/QD -TCCB ngay 17/09/1996 cla B0
trudng B6 Cong nghiép Viét Nam.

Thang 9/2001, xi nghiép Than Coc Sau chinh thic doi t én thanh Cong ty Than Coc Séu.

Theo quyét dinh s6 487/QD-HBDQT ngay 19/12/2005 cla Hoi dong quan tri Tap doan Cong
nghiép Than — Khoang san Viét Nam Vvé viéc phé duyét ké hoach trién khai c6 phan hda céc
doanh nghiép thanh vién trong d6 cé Cong ty Than Coc Sau. Cong ty Than Coc Sau da thyc

10
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hién trién khai day di cac bwdc c6 phan hda theo quy dinh clia Nha nwéce tlr ngay 01/01/2006
va chinh thirc di vao hoat dong theo md hinh Cong ty C6 phan ké tir ngay 02/01/2007 voi tén
goi méi la “Cong ty C6 phan Than Coc Sau — TKV”.

2. Gidi thiéu vé Cong ty

2.1. Thong tin vé Cong ty

Tén Cong ty : CONG TY CO PHAN THAN COC SAU - TKV

Tén giao dich : VINACOMIN - COC SAU COAL JOINT STOCK
COMPANY

Tén viét tit : VCSC

Tru s& chinh : Phwong Cam Phi — Thi X& Cam Pha - Tinh Quang
Ninh

Pién thoal : 033 862062

Fax : 033 863936

Email : cocsautkv@gmail.com

Von diéu lé : 100.000.000.000 (M 6t tram ty dong)
Vitridialy:

- Céch trung tAm thi x& Cam Pha 6 km vé phia Bong BAc.

- PhiaNam nam lién k& qudc 16 18 vavinh Bai T Long.

- Phia B4c giap M6 than Cao Son.

- PhiaTéy Nam gidp M 6 than Béo Nai.

- Phia Bong Béc giap Cong ty Bong Béc.

Pia hinh: Dia hinh mo rat phirc tap, bo mé noi cao nhat (+330) so v&i mat nudc bién.
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2.2. Nganh nghé kinh doanh

Theo gidy chirng nhan dang ky kinh doanh s6 22 03 000745 do S& ké hoach va Bau tv Tinh
Quang Ninh cép lan dau ngay 02 thang 01 nam 2007 thi nganh, nghé kinh doanh ctia Cong ty
la

- Khai théac, ché bién kinh doanh than va céc loai khoang san khac;

- Xa&y dvng cac cong trinh md, cong nghiép, dan dung vasan 1dp mat bang;

- Ché tao, stra chira, gia cong cac thiét bi mo, ph wong tién van tai, cac san pham co khi;
- Van tai duong thay, dwong bd, dudng sat;

- San xuét cac mat hang bang cao su;

- Quan ly, khai thac cang vabén thly ndi dia;

- S4n xuat vakinh doanh vat liéu xay dung;

- Nudi tréng thay san;

- Kinh doanh, dich vu khach san, nha hang, an uéng;

- Kinh doanh, xuét nhap khau vat tuw, thiét bi, hang hoa.

3. Co ciu bd may quan ly cta cong ty
Dai hoi dong c6 dong

Pai hdi dong Co dong la co quan c6 thadm quyén cao nhét clia Cong ty, bao gom tat ca céc co
dong c6 quyén bd phiéu hodc ngudi duoc cd dong uy quyén. PHDCD c¢é cac quyén sau:

- Thong quastra ddi, bd sung Diéu lg;

- Thong qua ké hoach phét trién clia Cong ty, thdng qua bao céo tai chinh hang nam, cac
béo céo cliaBKS, clia HDQT va cutia céc kiém toan vién;

- Quyét dinh s lvgng thanh vién ctia HPQT;

- Bau, ba nhiém, mién nhiém thanh vién HDQT va BKS; phé chu an viéc HDQT b6 nhiém
Tong Giam déc diéu hanh;

- Céc quyén khac duoc quy dinh tai Diéu €.

HOi dong quan tri

S6 thanh vién HDQT cta Cong ty gom 05 thanh vién cé nhiém ky 5 nam. HDPQT la co quan
c6 day du quyén han dé thuc hién tat cd cac quyén nhan danh Cong ty, trir nhirng tham quyén
thuéc DPHDCD. HDQT c6 cac quyén sau:

- Quyét dinh co cdu to chiic, bd may clia Cong ty;
- Quyét dinh chién luvoc dau tw, phét trién clia Cong ty trén co s& cac muc dich chién luvgc
do BHDCD thong qua;
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- B8 nhiém, mién nhiém, céch chirc, gidm sét hoat dong clia Ban Giam déc va cac can bod
guan ly Céng ty;

- Kién nghi stra d6i bd sung Diéu |&, bdo céo tinh hinh kinh doanh hang nam, béao céo tai
chinh, quyét toan nam, phuong an phan phoi, st dung lgi nhuan va phuong hvéng phéat
trién, ké hoach phét trién san xuat kinh doanh va ngan sach hang nam c la Cong ty trinh
DPHDCD;

- Triéutap, chi dao chuan bi ndi dung va chwong trinh cho céc cudc hop DPHDCD;

- Peé xuat viéc tai co cdu lai hodc giai thé Cong ty;

- Céc quyén khac duoc quy dinh tai Diéu €.

Ban Kiém soat

BKS do BHDCD bau ra gdm 03 thanh vién cé nhiém ky 5 nam, BKS thay mat co déng dé
ki€ém sodt moi hoat dong quan tri va diéu hanh san xuét kinh doanh clia Cong ty. BKS chiu
tréach nhiém truéc DPHDCPD va phap luat vé nhitng cdng viéc thuc hién theo quyén va nghia
vu cla Ban:

- Kiém tra sd sach ké toan va céc béo céo tai chinh ctia Cong ty, kiém tratinh hop ly hop
phép clia céc hoat dong san xuét kinh doanh va tai chinh Cong ty, kiém traviéc thuc hién
cac nghi quyét, quyét dinh clia HDQT;

- Trinh DPHDCD béo cao tham tra cac bdo céo tai chinh clia Cong ty, dong thoi cd quyén
trinh bay y kién doc 1ap clia minh vé két qua tham tra cac van dé lién quan téi hoat dong
kinh doanh, hoat dong clia cia HDQT va Ban Giam d6c;

- Yéucau HDQT triéu tap DPHDCD baét thudng trong tredng hop xét thay can thiét.

Ban Giam doc

Ban Giam déc gdm Giam d6c diéu hanh, Pho giam doc K§ thuat khai thac, Pho giam d6c co
dién van tai, Phé giam doc san xuat, K& toan trvéng do HDQT bd nhiém. Ban Giam doc co
nhiém vu:

- T6 chirc diéu hanh, quan ly moi hoat dong san xuat kinh doanh clia Cong ty theo nghi
quyét, quyét dinh clia HBQT, nghi quyét clia DHDCD, Piéu |é Congty va tuan thi phap
|uat;

- Xaéy dung vatrinh HBQT cac quy ché quan ly diéu hanh noi bd, ké hoach san xuat kinh
doanh va ké hoach tai chinh hang ndm va dai han cia Cong ty;

- P& nghi HPQT quyét dinh b8 nhiém, mién nhiém, khen thwéng ky luat d6i vai Pho Giam
doc, KE toan trudng, Giam doc chi nhanh;

- Ky két, thuc hién cac hop dong kinh té, hop dong dan si theo quy dinh clia phép luat;
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- Bd&o cdo HDQT veé tinh hinh hoat dong, két qua san xuat kinh doanh, chiu trach nhiém
truéc HDQT, DPHDCD va phap luat vé nhitng sai pham gay ton that cho Cong ty;

- Thuc hién céc nghi quyét clia HBQT va DHDCD, ké hoach kinh doanh va ké hoach dau
tw clia Cong ty da dwgc HBQT va BPHDCD thdng qua;

Céac phong ban nghiép vu

Trén co s& phan cong nhiém vu clia Giam déc diéu hanh cho tirng phong, cac phong ban
nghiép vu thyc hién chirc ndng tham muu, gidp viéc cho cac Phd giam d6c phu trach, Ké
toan trudng theo khéi quy dinh, phéi hgp clng cac don vi sdn xudt, cac phong ban c6 lién
quan dé giai quyét cong viéc theo chirc nang quanly.

Céc phong ban nghiép vu trong Cong ty c6 chirc nang cu thé nhuw sau:

Van phong Giam déc (VPGD): Tham muu, gilp viéc Giam doc Cong ty trong cong tac quan
ly van phong, hanh chinh, van thw, lvu tri, quan ly n6i vu vathuyc hién ndi quy cua co quan
van phong.

Phong T6 chirc Bao tao (Phong TCBDT): Tham muu, gilp viéc Giam doc Cong ty trong
cong téc td chirc san xuat, t6 chirc can b, cong tac dao tao, bbi dudng nang cao trinh do
chuyén moén K§ thuat - Nghiép vu vatay nghé cho CBCN trong toan Cong ty. Bua ra cac
sang kién, cai tién k¥ thuat va ap dung khoa hoc cong nghé vao thuc t€ san xuat kinh doanh
clia Cong ty.

Phong Lao dong Tién lvong (Phong LDTL): Tham muu, gilp viéc Gidam ddc Cong ty trong
cac ITnh vuec:
- Tién cbng, tién lvong trd cho nguoi lao dong;

- Tuyén chon, sap xép, bd tri lao ddng trong to an Cong ty (Quan Iy nhan su, luc lwong cong
nhan lao dong trong Cong ty);

- Cong tac ché do chinh sach doi voi nguwoi lao dong va chinh sach xa hoi.

Phong Ké hoach Tiéu thu (Phong KHTT): Tham muu gilp viéc Giam déc Cong ty vé cac
[Tnh vuec:

- Hoach dinh ké hoach san xuét kinh doanh, kinh t & x& hdi ngén han, dai han, trung han va
chién lvgc phat trién dai han;

- Hoach dinh co ché tiéu thu san pham; quan ly nghiép vu va cac hoat dong lién quan dén
tiéu thu than, san pham khéc;
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- Cong tac hoach toan, quan tri chi phi dén tlrng T0 doi, Cong tr vong, Phan xwdng va Phong
ban chuyén mén K ¥ thuéat - Nghiép vu trong toan Cong ty;

- Quan ly hé thdng tin hoc trong Cong ty.

Phong Ké toan Thong ké Tai chinh (Phong KTTKTC): Tham muu gilp viéc Giam doc
Cong ty vé cong tac ké toan, tai chinh, thong ké va viéc s dung cac ngudn von duoc huy
dong vao san xuat kinh doanh, cac dich vu khac theo luat ké toan va cac quy dinh quan ly Tai
chinh - Ké toan - Théng ké clia Nha nwéc vaTap doan TKV.

Phong Pau tv Xay dwng (Phong BTXD): Tham muu gilp viéc Gidam déc Cong ty trong
cong tac Dau tv - Xay dung co ban. Cu thé:

- Cong tac dau tw: Can ctr vao nhiém vu san xudt kinh doanh hang nam, trung han va dai han
da duoc Tap doan cong nghiép Than - Khoang san Viét Nam va Hoi dong quan tri Cong ty
phé duyét, kha ning tai nguyén, cong nghé san xuét hién co 1ap ké hoach dau tv mua sadm
may mac thiét bi, phwong tién phuc vu san xuat kinh doanh ctia Cong ty .

- Cong tac xay dung co ban: Xay dwng mai, stra chita, nang cap cac cong trinh mé va cong
trinh kién trdc phuc vu hoat dong san xuat kinh doanh clia Cong ty.

Phong Diéu khién san xuat (Phong BKSX): Tham muu gilp viéc Giam déc Cong ty td
chtrc diéu hanh san xuat kinh doanh tirng ca, ky tac nghiép dam bao can doi vé nhip dd san
xuat gilta cac thiét bi nhu: May khoan, may xuc, xe 6 td vacéac thiét bi phu trg khac...
Phong K§ thuat Khai thac (Phong KTKT): Tham muu giGp viéc Giam déc Cong ty trong
[Tnh vire k¥ thuat khai thac mé. Cdng tac bao vé mdi tr vong va phong chdng mua béo.

Phong Tréc dia Pia chdt (Phong TBBC): Tham muu gidp viéc Giam ddc Céng ty trong
ITnh vuec:

- Bia chat tham do, quan tri tai nguyén trong ranh gi ¢i mo;

- Cong téc trac dia: Do dac, nghiém thu khdi [ wgng mo.

Phong Giam dinh chéat lwvgng (Phong GBCL): Tham muu giGp viéc Giam déc Cong ty
trong ITnh viec quan ly chat lvong, s6 lvong, chiing loai san pham & cac khau trong day

chuyén san xuét. Diéu hanh cong tac chon loc, gia cong ché bién vao giao nhan san pham
than.

Phong Co dién (Phong CB): Tham muu gilp viéc Giam doc Cong ty trong Iinh vuc quan ly
thiét bi Co dién trong toan Cong ty. Bao gom:
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- Quan ly k¥ thuat cac thiét bi chuy én nganh khai thac mé c6 str dung nang lwong dién nhu:
Mady khoan, Mdy xUc, hé thong bom, hé théng bang tai, sang tuyén....;

- Quan ly hé théng Tram - Mang dién trong toan Cong ty;

- Quan ly céc thiét bi chuyén nganh gia cong co khi nhw: May khoan, may ti én, phay, bao,
cat got kim loai, thiét bi nang... va céc thiét bi khac c6 yéu cau nghiém ngit vé an toan lao
dong;

- Hé thdng thdng tin ndi bo trong to an Cong ty.

Phong K§ thuat Van tai (Phong KTVT): Tham muu gilp viéc Giam doc Cong ty trong cong
téc quan ly thiét bi van tai bang 6 t0, xe gat, thiét bi t hiy lvc nhu: may xuc thay luc, may
khoan thuy luc...

Phong Quan ly Vat tv (Phong QLVT): Tham muwu gilp viéc Giam déc Cong ty trong cong
tac quan ly, cung (rng vat tu phuc vu yéu cau san xuét kinh doanh trong to an Cong ty.

Phong Cap phat Vat ti (Phong CPVT): Gilp viéc Giam doc Cong ty trong cong tac quan
ly, bdo quan vacap phat vat tv tgi tirng don vi san xuét trong toan Cong ty.

Phong Ky thuat An toan (Phong KTAT): Gilp viéc Giam doc Cong ty trién khai thyc hién
codng tac An toan - B4o hd lao ddng cho ngudi vathiét bi theo quy dinh clia Nha nwéc vaTap
doan TKV.

Phong Kiém toan Noi bd (Phong KTN): Tham muu gilp viéc Giam déc Cong ty trong cong
téc kiém toan ndi bd dam bao dung cac quy dinh vé tai chinh, vé quan ly clia Nha Nuéc,
clia Tap doan cong nghiép Than - Khoang san Viét Nam vaquy ché tai chinh ctia Cong ty.

Phong Bao vé Thanh tra (Phong BVTT): Tham muu gilp viéc Giam déc Cong ty trong cac
ITnh vuec:

- Cong tac bao vé quan sw: Bao vé an ninh chinh tri ndi bd, an ninh kinh té, trat tv an to antai
san, tai nguyén trong ranh gi¢i mé; quan dy bi déng vién; quan ly vaté chic trién khai
nhiém vu Phong chay chita chay trong toan Cong ty.

- Cong téc thanh tra: Kiém tra, giam sat ddi v&i moi té chirc, cd nhan trong Cong ty vé viéc
chép hanh, thuc hién cac ndi quy, quy ché, ché do chinh sach clia Bang v a Nha nuwéc, cla
Tép doan TKV vacua Céng ty.

Phong Thi dua Van thé (Phong TDVT): Tham muu gilp viéc Gidm déc Cong ty trong ITnh
VUIC:
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- T6 chirc cac phong trao thi dua lao dong san san xuét trong toan Cong ty nhu: gianh nang
sudt ky luc, xay dung cac ca nhan dién hinh tién tién trong san xuét kinh doanh...;

- Cong tac Van hoa Van nghé Thé duc Thé thao;

- Cong téc trang tri khanh tiét, tuyén truyén quang bao thuong hiéu ctia Céng ty C6 phan
Than Coc Sau - TKV trén cac phuong tién thdng tin dai ching;

- P& xuat cac hinh thirc khen thudng, dong vién cho cac Tap thé va ca nhan c6 nhiéu thanh
tich trong céc ITnh vuc lao ddng san xuét, ddi song Van hoa Xahai ....;

- Cong tac thdng tin ndi bd, quan hé véi bao chi Trung wong, dia phwong...

Tram Y t€ Cong ty: Tham muu gilp viéc Giam doc Cong ty trong cong tac t6 chirc quan ly
Y té, cham soc stic khoé d6i voi ngudi lao dong trong toan Cong ty. Thuc hién quan ly cong
tac an toan vé sinh thic pham, vé sinh moi trwong...

Céc don vi sAn xuét:

- Cong ty c6 10 phan xwdng van tai, 13 cong trvong. Day la bd phan tryc ti€p san xuét cla
Cong ty.

- Céc don vi san xuat thuc hién san xuat kinh doanh theo ké hoach giao khoan san luvong va
quan ly chi phi theo quy dinh clia Cong ty; két hop cung cac phong ban lién quan gi & quyét
cdng viéc theo chirc nang va nhiém vu duoc giao, chiu trdch nhiém trwdc cac phd giam doc
Cong ty vé tinh hinh thuc hién ké hoach dwvoc giao.
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So d6: B6 may to chirc va quan Iy clia Cong ty
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4. Danh sach ¢ déng ndm gitr tlr trén 5% vén ¢6 phan cdia cong ty; Danh sach ¢6 dong
sang 1ap vati 1é ¢6 phan ndm gitr; Co cdu ¢ dong ctia Cong ty

4.1. Danh sach c6 dong sang lap vaty Ié c6 phan nam gilr theo gidy chirng nhan dang ky
kinh doanh lan th&* nhat ngay 02/01/2007

SO lwong cd SO gidy CMND,
phan DKKD
Tap doan Céng
nghiép Than -
Khoang san Viét 226 L& Duan - Quén
- 5.100.000
1| nam Béng Ba — TP HaNoi 0106000574
Pai dién: Ong
Nguyén Van Kiém
NaUVEN Du TO 45 - Phwong Cam
2 Tﬁuyét y Pong — Thi x& CAm Pha 1.143 100765578
y - Tinh Quang Ninh
T0 118 - Phuong Cam
3 | PhamHobng Tai Phi — Thi x& Cam Pha - 751 100999318
Tinh Quang Ninh
T0 6 - Phuwong Cam
4 Pham Van Nho Thinh — Thi x4 Cam Pha 1.143 100074210
- Tinh Quang Ninh
T0 12 - Phwong Cam
5 Lé Van Binh Phi — TX Cam Pha - 1214 100085112
Tinh Quang Ninh
6 | Céaccd dong khac 49.099
Tong cong 5.153.350

Danh sach cac c6 ddng sang lap khac va s lvong ¢d phan nam qii:

1 1134 | Nguyén Van Nhat 100082253 1.000

2 1066 | Tran Duy Quy 100387108 1.107

3 1678 | L& Quang Trung 100837767 1.178

4 1136 | Khong Vén Long 100362439 1.178

5 1098 | Nguyén Thanh Duong 100083816 1.036

6 143 Bui Béc Hoa 100365682 1.071

7 1261 | Trinh VVan Ngoc 100567257 928
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1298 | Nguyén Danh Chuan 100082129 1.036
9 1330 | Hoang Quang Cuong 100074221 1.071
10 2839 Nguyén Thé Phiét 100798121 679
11 | 2306 | NguyénVan Hung 100075544 1.071
12 1845 | Bang Tién Cudng 100615207 607
13 863 | Nguyén Ngoc Bui 100999208 714
14 687 Triéu Viét Tho 100701909 857
15 or7 Pham Van Hoa 100386608 1214
16 079 Tran Van Huong 100231750 1214
17 2290 Pham Thi Quynh 100085675 1.000
18 901 L& Ngoc Doanh 100567249 679
19 | 2300 |ViDbinhThanh 100368118 928
20 2841 Nguyén Xuén Chién 100085144 1214
21 2607 bang Binh Vién 100085163 1178
22 2916 | Tran Son Ha 100449595 464
23 | 1692 | Nguyén Xuan Quy 100598047 964
24 2274 | Tran Thi Minh Hong 100572787 464
25 2518 | VO Quang Vinh 100365081 1.107
26 2786 Lé Van Hai 100323783 1.286
27 640 Pham Van Nghia 100399288 857
28 580 Lé Van Giap 100364156 928
29 | 2790 | D6 Thi Nhung 100415188 571
30 1639 Tran Thi Hién 100533845 964
31 1661 Nguyén Tan Long 100544976 750
32 1665 Lé Van Nghién 100074 315 1.143
33 089 M&Van Th 100364155 1.143
34 1000 Tran Cong Cay 100074584 1.428
35 761 V{ Thi Thanh 100496324 821
36 | 2830 | Nguyén Phi Huy 100263977 893
37 611 Tran Van Phong 100300565 893
38 1646 Vi Van Hung 100710815 857
39 678 Nguyén Van Tu 100999195 857
40 090 Pham Tién Pha 100231984 1.143
41 1635 | Vi Nhuv Nhat 100082889 1.464
42 1542 | Tran Bic Kha 100444994 821
43 | 2294 | LéThiHanh 100085128 1.000
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44 1624 | Trwong Tién Dung 100948739 857

45 1627 | Bang Van Minh 100362574 964

46 | 1629 | Nguyén Hong Thanh 100083764 1.214

47 588 Poan Thi Kim Phuong 100832425 964

48 062 V@i Ngoc Than 100399291 1.286

49 | 1937 | Vi VanKhan 100999239 536

50 | 2519 | Nguyén Van Anh 100999321 643

51 1623 Nguyén Kim Phu 100 999248 857
Tong s6 49.099

Ghi chu:

* Ong Pham Van Nho la ¢ dong sang 1ap clia Cong ty va da méat ngay 06/09/2007. Buoc sy
dong y clia cac thanh vién sang |ap khac, ¢6 phan do 6ng Nhd nam gitr d uvoc thira ké lai cho
con trai la Pham Thanh Danh:

- Snh ngay: 15/04/1982

- S5 chi*rng minh thw nhan dan: 100735738 cap ngay 20/10/2007 tai Quang Ninh

- Pia chi: T6 6 - Khu | — Cam Thinh — Cam Pha - Quang Ninh

- S0 dién thoai: 033.865 556

- S0 ¢d phan thira ké: 1.143 ¢6 phan, sO ¢ phan nay cling bi han ché chuyén nhuong giéng

cac co dong sang lap khac.

* Theo diéu 84 khoan 5 Luat doanh nghiép quy dinh: Trong thoi han 03 nam ké tir ngay
Cong ty dwgc cdp Gidy chirtng nhan dang ky kinh doanh, c6 dong sang lap ¢ quyén ty do
chuyén nhuong co phan phé théng clia minh cho c6 dong sang lap khéc, nhung chi dugc
chuyén nhuong ¢6 phan clia minh cho nguoi khdng phai la ¢d dong sang lap khac néu duoc
sy chap thuan clila DHDCD.

Sau thoi han 03 nam ké tlr ngay Cong ty dugc cap Gidy chirng nhan dang ky kinh doanh, cac
han ché doi v&i ¢ phan phé thong clia co dong sang lap déu dwoc bai bo.

Ngay 02/01/2007, Cong ty nhan Gidy Chitng nhan dang ky kinh doanh chuyén déi tir Doanh
nghiép nha nwéc sang Cong ty c6 phan. Nhuw vay dén ngay 02/01/2010, cac han ché chuyén
nhwong co phan pho thdng clia ¢6 déng sang lap dwoc bai bo.

4.2. Co cau cd dong tai thoi diém 15/11/2007
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Ty lé

nam gitr (%)

Nha nwoc (Tap doan Cong nghiép Than - Khoang  5.100.000 51
san Viét Nam)
Pai dién:
- Ong: Nguyén Van Kiém
CO0 dong trong Cong ty 2.643.134 26,43
C6 dong ngoai Cong ty 2.256.866 22,57
- Phap nhan 1.923.693 19,24
+ VietNam Emerging Equity FundLimited 267.000 2,67
+ VOF Investment Limited 500.000 5
+ VietNam Invesment Limited 203.346 2,03
+ VietNam Ventures Limited 500.000 5
+ AS A Value Investment Limited 203.347 2,03
+ Ngan hang Throng Mai C6 phan Bong Nam A 250.000 2,5
- Thé nhéan 333.173 3,33
Téng 10.000.000 100
CO CcAUCHDPONG
OCS ding Nhi
BPhip nhin
5100  OThé nhin

OCan hi cing
nhin vién

Ty lé

nam gitr (%)

C6 dong trong nuwéc 8.326.307 83,26
C6 dong nudc ngoai 1.673.693 16,74
Tong 10.000.000 100
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co cAUT ch poONG

g Co déng
irong mardc

m C6 déng

5326

4.3. Danh sach c6 déng ndm gilr trén 5% von diéu 1 cla Céng ty tai thoi diém
15/11/2007

Dia chi S6 lwong Giatri Ty lé
cophan  (Triéu dong) (%)
Tap doan Céng ,
1 | nghiép Than - 226Lebuan-Ha | 5109000 | 51000 51
Khoang san Viét NOI
Nam
115 Nguyén Hué -
VOF Investment Tang 17 - Toanha
2| Limited sinWah-Quan1 | 0000 >000 >
— TP HO6 Chi Minh
Phong 317-320 Nha
) E1 - Khu ngoai giao
3 | VieNamVentures | goan Trung Tv-s5 | 500000 5.000 5
Limited 6 — Dang Van Ngit -
HaNobi

5. Danh sach nhirng céng ty me va cong ty con cua to chirc dang ky niém yét, nhirng
cong ty ma té chirc dang ky niém yét dang ndm gilr quy@n kiém soat hodc ¢8 phan chi
phéi, nhitng céng ty ndm quyén kiém soat hodc ¢6 phan chi phéi d6 i véi td chirc ding
Ky niém yét

5.1. Congty me - n&m c6 phan chi phdi d6i vai T6 chirc ding ky niém yét

Tén doanh nghiép: TAP DOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM
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CONG TY CO PHAN THAN COC SAU - TKV BAN CAO BACH
Tén giao dich: VIETNAM NATIONAL COAL, MINERAL INDUSTRIESGROUP
Tén viét tat: VINACOMIN

Dia chi tru s& chinh: S0 226 Lé Duén - Phuong Trung Phung - Quan Bong Ba - HaNGi

Pién thoai: 04.8510780 - Fax: 04.8510724
Email: vanphong@vinacoal.com.vn
Website: WWW.Vinacoal.com.vn , WWw.Vinacomin.com.vn

S6 ¢6 phan nam gitr tai Cong ty C6 phan Than Coc Sau:
5.100.000 c¢6 phan (twong dwong 51% Von diéu 18).

Tap doan Cong nghiép Than — Khoadng san Viét Nam (trwéc kia la Tong Cong ty Than Viét
Nam) la mdt trong s6 nhitng Téng Cong ty 90 — 91 hoat dong theo md hinh Coéng ty Me -
Con, dugc thanh 1ap theo Quyét dinh thanh Iap doanh nghiép nha nu¢c s6: 653/TTg ngay
10/10/1994 cutia Tha twéng Chinh phl va sd 345/2005/QD-TTg ngay 26/12/2005 cla Thu
twdéng chinh pht vé viéc Thanh [ap Tap Boan Cong nghiép Than - Khoang san Viét Nam.

Nganh nghé Kinh doanh clia Tap doan Cong nghiép Than - Khoang san Viét Nam:

« CoOng nghiép than: khao sat, tham do, dau tw xay dung, khai thac, sang tuyén, ché bién,
van tai, mua, ban, xuat nhap khau cac san pham than, khi mé, n wéc ngdm va khoang san
khac di cung v@i than;

« C0ng nghiép khoang san (bao gdbm cdng nghiép bd xit - alumin - nhdm va cac khoang san
khac): khao sat, tham do, dau tv xay dwng, khai thac, lam giau quang, gia cong, ché tac,
van tai, mua, ban, xudt nhap khau cac san pham alumin, nhém, dong, ch i, kém, crom,
thiéc, da quy, vang, cac kim loai den, kim loai mau khac vakhoang san khac;

« COng nghiép dién: dau tv xay duwng, khai thac van hanh cac nha may nhiét dién, cac nha
may thuy dién; ban dién cho cé&c hd kinh doanh v a tiéu dung theo quy dinh clia phap luét;

« Co khi: duc, can thép, sira chira, 13p rap, ché tao cac san phdm co khi, xe van tai, xe
chuyén dung, phwrong tién van tai duong song, dwong bién, thiét bi ma, thiét bi dién, thiét
bi chiu ap luc vacéc thiét bi cong nghiép khac;

« Vit liéu nd cong nghiép: dau tw xay dung, sn xuat, mua ban, dv tri, xuat nhap khau céc
loai vat liéu no cong nghiép, cung ng dich vu khoan né min, sir dung vét liéu n6 cong
nghiép;

« Quan ly, khai théc cang bién, bén thuy ndi dia va van tai dwong bd, dudng sat, duong
thuy chuyén diing, xép d&, chuyén tai hang hoa;

« Vit liéu xay duwng: khai thac da, sét, cat, soi, cac loai phu gia, sdn xudt xi mang, gach
ngdi va céc loai vat liéu xay dung khac;
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o Xay l&p dudng day vatram dién, xay dung cac cong trinh cong nghiép, luyén kim, ndng
nghiép, giao théng vadan dung;

« Dau tu, kinh doanh két cau ha tang va bat dong san;

o Céap nuéc, xtr ly chat thai, trong rirng va san xuat, dich vu trong Iinh vuc bao vé moi
trwong;

« San xuét kinh doanh dau m& bbi tron, nito, 6xy, dat den, hang tiéu dung, cung tng vat tu,
thiét bi;

o Cé&c dich vu: do dac, ban d6, tham do dia chat; tv van dau tu, thiét ké, khoa hoc cong
nghé, tin hoc, kiém dinh, giam dinh hang hda, in 4n, xudt ban, dao tao, y té, diéu tri bénh
nghé nghiép va phuc hoi chirc nang; thuong mai, khach san, du lich, hang hai, xuét khau
lao doéng, bdo hiém, tai chinh;

« Céc nganh nghé khac theo quy dinh clia phap luat.

Hién nay, Tap doan Céng nghiép Than — Khoang san Viét Nam gém 11 don vi tryc thudc, 40

Cong ty c6 phan, 06 Cong ty con do Tap doan nam gilr 100% von diéu 18, 04 Cong ty lién

két va 03 trvong dao tao nghé.

Ve tinh hinh khai thac than, hién tai Tap doan Cong nghiép Than - Khoang san Viét Nam

hién khoang 30 md va cac diém duoc khai thac bang phuong phap 10 thién va ham 10, trong

d6 c6 5 md 16 thién c6 cong sudt khai thac tir 1.000.000 — trén 3.000.000 tan/nam.

Ngoai ra, Tap doan Cong nghiép Than — Khoang san Viét Nam cé khodng 20 mo khai théc

ham 10, trong d6 c6 7 ham 16 c6 cong suét tir 1.000.000 tan than tré I1én gdbm cac mé Mao

Khé, Vang Danh, Nam M au, Ha Lam, Méng Duong, Khe Cham, Dwong Huy. Hau hét cac

mo con lai da duoc cai tao cong suat dé dat mirc 300.000 tan — 1.000.000 tan/nam.

5.2. Cong ty con, cong ty ma td chirc dang ky niém yét dang ndm git quyén kiém soat hoac
c0 phan chi phoi

Khong cb

6. Hoat dong kinh doanh

6.1. San lwgng san pham/gia tri dich vu qua cac nam
a. Cac san pham vadich vu

San pham chu yéu cla Cong ty lathan. Viéc san xuat than theo tlrng chiing loai dwogc thuc
hién dua trén nhu cau than cla khach hang.
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Than nguyén khai duwoc khai thac tlir via sé duoc chd vé cac may sang dé sang tuyén thanh
than sach. Sau do, than sach dwoc van chuyén dén cang vaxuat theo nhu cau clia khach hang.
Dai véi cac loai than chua san c6, Cong ty phai thuc hién pha tron, ché bién dé dap (ng nhu
cau. Vi vay, than dugc cung cap theo nhiéu ching loai khac nhau nhu: cac loai than cam (tlr
cam 3 dén cam 7), than cuc xo.

Than sach theo ty 16 AK va dd tro clia Cong ty dugc phéan ra thanh than tiéu chuan chét
lvong clia Viét Nam vatiéu chuan than co so.

Trong do

. Than dat tiéu chuan Viét Nam (than cuc va than tir cam 2 dén cam 6): Qua thuc hién
céc két qua phan tich cho thdy than clia Cong ty CO6 phan Than Coc Sau — TKV thudc
loai than c6 nhiét lvong cao, laloai than antraxit. Cong ty d&, dang va san sang dap tng
moi nhu cau xuat khau, tiéu thu than trong va ngoai nwéc.

*  Than dat tiéu chuan nganh (Cam 7A, 7B, 7C): Tiéu chuan nay &p dung cho céc loai
than cuc, cdm throng pham clia ving Hon Gai - Cam Pha clia Tap doan Cong nghiép
Than - Khoang San Viét Nam ngoai céc loai than clia Tiéu chuan Viét Nam hién hanh.

- Co cdu chi tiét doanh thu clia Cong ty ndm 2005, 2006 va 9 thang dau ndam 2007 nhu sau:

N&m 2005 N&m 2006 9 thang dau nam 2007

STT Chi tiét doanh thu Ty Ty : Ty
Giatri (dong) trong Giatri(déng) trong Giatri(dong) trong

(%) (%) (%)

y |Then 883.325.752.409 | 99,77 |1.108.389.407.546| 98,34 | 915.119.287.204| 94,78

Vatlieu xay dung 94.271.689/..0.01 121.877.970| 001 66.806.7780.01

Xay dwng co ban tu
lam 1.985.517.350|..0,22 18.593.504.475_1.65 1.047.223.044|  0.11

4 | Kinh doanh khac

49.285.337.505| 5,10
Tong doanh thu thuan  |885.405.541.448| 100 |[1.127.104.789.991| 100 965.518.654.531| 100

(Ngudn: Do Cong ty cung cap)
Doanh thu clia Cdng ty qua cac nam chi yéu tlr khai thac, sdn xuét va kinh doanh than, ndm
2005 chiém 99,77% tdng doanh thu, nam 2006 chiém 98,34% tong doanh thu. Tuy nhi én,
Cong ty phét trién cac san pham va dich vu khéc tlr than nén ty Ié doanh thu cla cac san
pham, dich vu khéc cling dan tang I én.

b. Thi trrong
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Hién nay, Tap doan Cbng nghiép Than - Khoang san Viét Nam giao tai nguyén, trir lvong,
ranh gi¢i mé ma Tap doan la dai dién chi s& hiru cho Cong ty quan ly dé khai thac v a giao
ndp san pham cho Tap doan thong qua hop dong giao nhan thau khai thac.

6.2. Nguyén vat liéu

a) Ngudn nguyén nhién vat liéu

Nguyén nhién vat liéu dau vao phuc vu cho hoat ddng san xat kinh doanh bao gom:
- Nguyén nhién vat liéu phuc vu ché bién than dat:

+ Nhom nguyén nhién vat liéu phuc vu ché bién tryc ti€p: Kim loai den, kim loai mau, tiéu
ngl kim; Tap liéu, hoa chat, dau m&, vat liéu xay dung;

+ Nhém nguyén vat liéu phu tro: Bao ho lao dong; Van phong pham.

- Nguyén liéu phuc vu cho bdc xlc, van tai: Phu tung phuc vu cho stra chita, bao tri céc
thiét bi hién c6: hang dién, hang xic, hang khoan, hang gat, hang bom, bang - sang cao,
vong bi, day cu roa, 6ng cao su, sam l6p 6 t6, keo dan bang, gio ang phdt, cum déng co
trung tu....

- Nhién liéu phuc vu hoat dong san xudt kinh doanh (dién nang) : Cong ty st dung mang
dién qudc gia phuc vu cho hoat ddng san xuét kinh doanh.

b) Sw 6n dinh clia cac ngudn cung cap

Cobng ty mua cac nguyén nhién vat liéu dau vao phuc vu hoat ddng san xuét kinh doanh tir
cac nha cung cédp trong nwéc, chi yéu la cac cong ty trong Tap doan Céng nghiép Than -
Khoang san Viét Nam. Nguodn cung cép clia Cong ty kha doi d ao va on dinh vé san luvong
cling nhu gia ca:

Nha cung cap Quadc tich Nguyén liéu cung cap

1 | Cong ty vat tir van tai xép do - TKV VietNam | Toon B nhien fieu, dau

Cac cbng ty thvong mai cua tap doan

-TKV & CQng ty Komatsu Viét Nam, Toan bd vat tw, phu tung
2 bong Nam A, Céng ty Vitrac va mot Viét Nam cho cé&c thiét bi khai

sd Cong ty thwong mai khac ngoai tap théc, van tai

doan — TKV
3 S& dién lwc Quang Ninh Viét Nam bién 110KV
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¢) Anh hudng cla gia c& nguyén nhién vat liéu téi doanh thu, lei nhuan

Trong vai ndam gan day, gia xang dau trén thé gi¢i c6 nhiéu bién dong. Su bién dong nay
khién hau nhuv tat ca cac loai hang héa khéc cling bién dong tang theo vi chi phi dau vao
tang. Trong nhi*ng ndm nay, gia dién cling c¢6 su diéu chinh tang 1én, dac biét la gia dién
dung cho san xuét kinh doanh tang cao. Cling nhw cac doanh nghiép nganh khéc, Cong ty c6
cac doi van tai phuc vu chuyén chd than, st dung ngudn dién nang |6n trong qua trinh khai
khac, do do hoat dong kinh doanh ctia Céng ty C6 phan Than Coc Sau — TKV bi anh hudng
khong nhé bdi cac chi phi dau vao. Tuy nhién, Cong ty cd bé day hoat dong trong linh vuc
khai thac than, ban Ianh dao c6 nhiéu kinh nghiém trong quan tri cong ty, quy trinh quan ly
chi phi chat ché, cung voi sw chi dao ding d&n cla Tap doan Cong nghiép Than - Khoang
san Viét Nam nén sy tac dong clia gid cd nguyén nhién vat liéu dau vao dén két qua hoat
dong san xuét kinh doanh dwoc giam thiéu.

6.3. Chi phi san xuat

Céc yéu to chi phi ctia Cong ty duwoc thé hién trén bang sau:

Nam 2005 Nam 2006 9 thang dau nam 2007

ke % % %
YeutoehIpt i (@ong) Poanh Giatri (dong) Dfﬁ;‘h Giatri (dong) Dfﬁ;‘h
thuan thuan thuan

1 | Giaven hang ban | 770.562.229.016 | 87,03 966.900.553.219 | 8579 | 839.514.984.724 | 86,95
2 | Chi phi tai chinh | 13574111549 | 153 16.312.512.083 | 1,45 22.628.428579 | 2,34
3| Chiphibanhang | 38.342.856.831 | 433 54.956.234.695 | 4,88 36.815.833.193 | 381
4 | Chi phi QLDN 41.964.884.976 | 474 55.796.875.165 | 4,95 38.953.147.634 | 4,03
5 | Chi phi khéc 14.646.689.639 | 1,65 28.388.771.740 | 2,52 14.297.311.375 | 1,48
Téng 879.090.772.011 | 99,29 | 1122.354.946.902 | 9958 | 952.209.705.505 | 98,62

(Ngudn: Bao céo tai chinh 2006 da dwoc kiém toan va bao céo tai chinh 9 thang dau nam 2007)
6.4. Trinh dd cong nghé

Céc thiét bi thi cong phuc vu cho hoat dong san xuat kinh doanh clia Cong ty duoc nhap
khau tlr cac nwéc nhu: Nhat Ban, My, Han Quoc, Lién X6.... voi cong nghé tién tién, hién

dai, ddm bdo an toan va phu hop voi diéu kién khi hau Viét Nam.

Cu thé nhu sau:

Tén thiét bi ) SO thiét bi Cong suat
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Thuéc  DBithué
SH

I- May méc thiét bi dong luc 65 1979-2007 65
1- May phéat dién céc loai 08 2004-2007 08 220V-9,5Kw
2- T dién céc loai 34 1979-2007 34 6-7,2KV - 630W
3- May bién ap cac loai 18 1979-2007 18 6/0,4-35/6Kv
4- Hé thdng bién tan 02 2006-2007 02 15Kw - 75Kw
5- Tram bién ap 03 2006 03 6/0,4Kv — 35/6Kv
[1- May mac thiét bi khai 121 1959-2007 118 03
théc
1- May xuc dién 21 1959-1985 19 02 4,6m®-10m°
2- Mdy xuc thuy luc 5 1995-2007 5 1,6m°-4,7m?
3- Méy xuc lat 4 2002-2004 4 32m?- 4,2m°
4- Méy khoan 9 1983-2007 8 01 380V -353Kw
5- Méay gat xich 24 1983-2007 24 210Hp-230Hp
6- My gat I6p 05 1997-2007 05 210Hp-220Hp
7- Mé&y lu rung 01 2002 01 118Kw
8- Méy cbng cu 26 1964-2005 26 4,5Kw-22Kw
9- May ép hoi 08 1996-2007 08 3,5at - 12at
10- Hé théng bom nwéc 05 1986-2006 05 500-2000m°/h
moong
11- Hé théng bang sang 04 1979-2003 04 800-2500T/h
12- Hé théng cau truc 04 2006-2007 04 3tan-5tan
13- Thiét bi chuyén dung 06 1991-2006 06
khéc
[11- Phwong tién van tai 248 1979-2007 225 23
1- Xe digu hanh San xuét 22 1986-2007 22 4 ch6-45 ch
2- Xe chuyén dung khac 24 2001-2007 24
3- Can cau + xe nang hang 06 1979-2005 06 3,5-30tan
4- Xetrung xa cac loai 30 1979-2007 30 8tan - 15tan
5- Xe Daegwoo 10 2004 10 32,35 tan
6- Xe HD. Komatsu 82 1985-2007 59 23 321tén - 58,5 tén
7- Xe Benla3 céc |loai 38 1985-2002 38 27 tan - 42 téan
8- Xe CAT cac loai 36 1995-2007 36 35tén - 58,5 tén
I'V- Thiét bi truyén dan 05 1975-2007 05 6Kv — 35KV
V- Dung cu do kiém thi 05 1979-2004 05
nghiém

23 1995-2006 23

VI- Dung cu quan ly
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<5 S6 thiét bi
Tén thiét bi ! N&m SX Thubc Dithué  Cong suit
uong
SH
VI1I- Nha clra 53 1960-2007 53 12m? - 920m?
VII1- Vat kién tric 26 1953-2007 26
1- Cac tuyén dudng 04 1987-2007 04 1Km - 5Km
2- Hé thong 10 thoat nuwéc 02 1953-1975 02 300m - 500m
3- Hé théng Muong + dap 05 1997-2007 05 150m - 3000m
4- Vit kién tric khac 15 1996-2007 15

(Nguon: Do Codng ty cung cap)

Hinh &nh mot s6 may méc thiét bi va day chuyén Cong ty dang st dung:

Thiét bi boc xtc dat, d&d mo via than Hé thong bom nwéc moong

mua

Hé thong sang tuyén tai mo
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XUc than tu via Pha tron chi tiéu nang cao chat lugng than

Phan xuwdng stra chira thiét bi - may maoc Slra chira, trung tu xe c& I6n

g —

n.__.—l-"""-fL_

(Ngudn: Do Cong ty cung cap)

6.5. Tinh hinh nghién cru va phat trién sdn pham moi

Cong ty ludn nghién clru dua ra cac phuong phap pha tron than, tir d6 tao ra san pham than
ma@i, chét lwong t6t hon nham dap tng nhu cau cla thi trwong.

La doanh nghiép hoat ddng lau nam trong Iinh vuc khai thac nang | vgng, Cong ty c6 nhiéu
kinh nghiém trong hoat dong khai thac. Trang thiét bi khai thac hién dai, ddm bdo an toan la
co s& cho Cong ty trién khai nghién ctru khai thac sdn phdm méi. Hién tai, Cong ty d & mé
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réng nghién ciru khai thac san phdm mei la quing sat. Mo sat Thach Khé — Ha Tinh [a mot
trong nhitng dv an gan day clia Cong ty da duoc dwa vao hoat dong. Trong twong lai, Céng
ty s& tiép tuc nghién ctru ddy manh hoat dong khai thac cac san pham ma¢i khéc.

6.6. Tinh hinh kiém tra chat lwvgng san pham/dich vu
a) Hé thong quan ly chat lwgng ctia Cong ty

T0 chirc hoat ddng Giam dinh chat lvong (GDCL) san pham trong Cong ty dwoc chi dao tir
Giam doc va sy phoi két hop clia cac phong k¥ thuat, nghiép vu ciing véi cac Tram kiém
nghiém (KN) kiém tra chét lvgng, tao thanh mot hé thdng quan ly chat lwgng san pham trong
Cong ty:

SO DO HE THONG QUAN LY, KIEM TRA CHAT L UONG
SAN PHAM HANG HOA TRONG SAN XUAT TIEU THU

- Phong Giam dinh chét lvgng (GDCL) gilt vi tri trung thm trong Hé thdng quan ly chat | wong,
thue hién chirc nang tham muu va quan ly chuy&n mon cu thé la

+ Tryc ti€p tham muu cho Giam déc chi dao hé thdng quan ly chat I wgng, quén ly cong nghé
ché bién sang tuyén, dam bao chat lwong san pham theo tiéu chuan chét lvong hién hanh.

9 A TO CHUC TU VAN NIEM YET 32
. CONG TY CO PHAN CHUNG KHOAN TRANG AN



TO CHUCNIEM YET
CONG TY CO PHAN THAN COC SAU - TKV BAN CAO BACH

+ Can clt vao céac chi tiéu kinh té k¥ thuat clia cac phong quan ly k¥ thuat nghiép vu da xay
dung, tham muu cho Gidm déc Cong ty vé hoach dinh cac chinh sach chat | wvong, phuc vu
cac yéu cau san xuat, kinh doanh ctia Cong ty.

+ Thyc hién quan ly Nha nwéc vé chat lugng hang hod, vé thiét bi do lvong Kiém nghiém
chinh xéac dat tiéu chudn; quan ly tiéu chuan, huéng dan thuc hién céc tiéu chuén chat luong
than.

+ Xay dung ké hoach chat lwgng dap (ing yéu cau san xuat tiéu thu hang thang, quy, nam.

+ Tryc ti€p quan ly, van hanh 2 Tram KN: Tram KN chinh trung tam va Tram KN Cang:
La cong cu dé Phong GDCL thuc hién chirc nang Giam dinh kiém tra, ddi chirng, déi chiéu
lién phong; phuc vu viéc diéu hoa ché bién, sang tuyén cac loai than, kiém soét chat lwong
than san xudt va chét lvgng céc 16 hang clia cac don vi san xuat truéc khi tiéu thu.

+ Truc tiép hwdng dan, chi dao cac Phan xwdng Sang, Tuyén, ché bién thuc hién cac nhiém
vu theo yéu cau cla Cong ty.

+ Giam dinh chét lvgng than nguyén via phuc vu cho viéc 1ap ké hoach san xuéat v a ké hoach
diéu hoachat lvgng hang thang.

+ Kiém tra chét lugng nguon cép liéu va cic san pham sau ché bién, sang tuyén, xt ly diéu
hoa san pham dam bdo tiéu chuan chéat lvgng.

+ Giam dinh chéat lvong chuan bi cac ngudn hang cung cap dén noi tiéu thu, giam dinh chat
lwvong than tén kho, cung Cong ty C6 phan Giam dinh TKV giam dinh chét | vgng than sach
tiéu thu tai cc phwong tién mua than.

Duéi sw chi dao clia Giam doc Phong GDCL kiém tra giam sat toan bd moi hoat dong trén
theo nganh doc, tao thanh mot Hé thdng quan ly chét lvong thdng nhét trong toan Cong ty,
khép kin quy trinh GBCL, dam bao céac chi tiéu chat lwong tirng chlng loai than, dap tng
yéu cau san xuat tiéu thu.

Céc chling loai than san xudt, tiéu thu tai Cong ty C6 phan Than Coc Sau - TKV ap dung cac
Tiéu chuén chat lwgng than thwong pham ving Hon Gai Cam Pha: Tiéu chuén Viét Nam
TCVN 1790 - 1999 va Tiéu chuan co s TC 01: 2006/TKV.

Céc chi tiéu k§ thuat than theo TCVN (1790 -1999)

D6 adm Chatbéc Luwu
TB TB  huynh

Cohat D0 tro (A"%)

L oai Nhiét nang

CL R s N9 Gioihan W% V<ie%  Sre% Qfmin(Callg)
| - Than cuc
1 | Cuc2a|50100| 700 [600800f 3 | 6 | 06 | 7800
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2 ' 25-60 7.00 |6.00-8.00 3 6 0.6 7800
3 Cuc2b | 50-100 | 9.00 [8.01-10.0f 3.5 6 0.6 7650
4 ' 25-200 | 9.00 [8.01-10.0f 35 6 0.6 7650
5 Cuc 3a | 35-50 4.00 |3.01-5.00 3 6 0.6 8100
6 Cuc4a | 15-35 5.00 [4.01-6.00f 35 6 0.6 8000
7 Cuc 4b | 15-35 9.00 |6.01-12.0f 35 6 0.6 7450
8 Cucba | 6-18 6.00 |[5.00-7.00f 35 6 0.6 7900
9 Cuc5b | 6-18 7.00 |6.00-8.00 4 6 0.6 7450
[l - Than cadm
1 Canl | 0-15 7.00 |6.00-8.00 8 6.5 0.6 7800
2 Can2 | 0-15 9.00 |8.01-10.0 8 6.5 0.6 7600
3 Can2 | 1-10 850 [8.01-10.0 8 6.5 0.6 7600
4 Cam?2 1-6 850 [8.01-10.0 8 6.5 0.6 7600
5 Cam?2 1-5 9.00 |8.01-10.0 8 6.5 0.6 7600
6 Can2 | 1-15 9.00 |8.01-10.0 8 6.5 0.6 7600
7 Cam3a| 1-15 11.50 |10.01-13 8 6.5 0.6 7350
8 Cam3b | 1-15 14.00 |13.01-15 8 6.5 0.6 7050
9 Can3c | 1-15 16.50 |15.01-18 8 6.5 0.6 6850
10 Camda| 1-15 20.00 |18.01-22 8 6.5 0.6 6500
11 Céam4db | 1-15 24.00 |22.01-26 8 6.5 0.6 6050
12 Can5 | 1-15 30.00 |26.01-33 8 6.5 0.6 5500
13 Caméa | 1-15 36.00 |33.01-40 8 6.5 0.6 4850
14 Cameéb | 1-15 42,00 |40.01-45 8 6.5 0.6 4400
* Ghi chu: Cac loai than trén déu cé trong kho va cé thé diéu chinh cac chi tiéu ky that theo yéu
cau thod thuan véi khach hang (trong pham vi quy dinh)

(Nguon: www.camphaport.com.vn)

TC 01: 2006/TKV

Ty lé
dudi co . . D06 4m toan L wu huynh chung
Khi giao e troo/kho A phan Wip kho (Ske
nhan 0 %)
ban dau

khéng
I6n hon

Tri s6 tod
nhiét toan
phan kho

(Qkgr

A Cal/g)
trung : khonglén  khong nho
% binh hon hon

1. Than cuc x6

Cuc xd MV X 25-
1A 01A 250 20 10.50 | 8.01-13.00 4,50 6.00 6.00 0.600 0.80 7.200
Cuc x0 MV X 25-
1B 01B 250 20 15.00 | 13.01-17.00 4.50 6.00 6.00 0.600 0.80 6.800
cuc x0 MV X 25-
1C 01C 250 20 19.50 | 17.01-20.00 4,50 6.00 6.00 0.600 0.80 6.600

2. Than cuc don
Cuc don MVD

6A 02A 15-50 15 18.00 | 16.01-20.00 5.50 7.00 6.00 0.600 0.80 6.600

cuc don MVD

6B 02B 15-50 15 23.00 | 20.01-26.00 5.50 7.00 6.00 0.600 0.80 5.900

cuc don MVD

6C 02C 15-50 15 29.00 | 26.01-33.00 5.50 7.00 6.00 0.600 0.80 5.400

Cuc don MVD 15-

7A 03A 100 20 36.00 | 33.01-40.00 6.00 8.00 6.00 0.600 0.80 4,700
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cuc don MVD 15-

7B 03B 100 20 4150 | 40.01-45.00 6.00 8.00 6.00 0.600 0.80 4.200
cuc don MVD 15-

7C 03C 100 20 4750 | 45.01-50.00 6.00 8.00 6.00 0.600 0.80 3.800
Cuc don MVD 15-

8A 04A 100 20 5250 | 50.01-55.00 600 | 800 | 600 | 0.600 0.80 3.100
Cuc don MVD 15-

8B 04B 100 20 57.50 | 55.01-60.00 6.00 8.00 6.00 0.600 0.80 2.650
3. Than cam

Cam 7A MV 05A | 0-20 - 4750 | 45.01-50.00 9.00 13.00 6.50 0.600 0.80 3.800
Cam7B | MV 05B_ | 0-20 - 5250 | 50.01-55.00 900 | 1300 | 650 | 0.600 0.80 3.100
Cam7C | MV 05C | 0-20 - 57.50 | 55.01-60.00 900 | 1300 | 650 | 0.600 0.80 2.650

(Ngudn: Do Cbng ty cung cap)

Toan bd cac san pham tiéu thu clia Cong ty Co6 phan Than Coc Sau - TKV dwgc Cong ty CO
phan Giam dinh - TKV kiém soét, danh gia, cap Ching thv chat lvgng trén co sé hé théng
quan ly chat lvgng theo tiéu chuén 1SO 9001-2000.

b) B0 phan kiém tra chat lwgng clia cong ty

B0 phan kiém tra chat lwong clia Cong ty: Cong ty thanh lap riéng 01 phong Giam dinh Chat
lwvong san pham véi tong s6 CBCNV tai thoi diém hién tai | 210 nguoi:

Trong do:

Thanh vién:

Trwdng phong: 01
Pho trwdng phong: 02
Chuyén vién: 02
Ky thuat vién: 01
DPdc cong: 04
Trinh d6:

- Ky su: 09
- Trung cap: 01

+ Trudng phong:
= Chi dao toan bd viéc thuc hién cong tac quan ly chat | wong clia Cong ty;
»  Quan ly chat lwvgng vadam bao chat lvong san pham tir san xuat dén tiéu thu;
» Quan ly céc thiét bi Kiém nghiém.
+ 01 Pho tredng phong:
»  Quan ly chat lvgng than khai théac, tiéu thu.
»  Truc tiép 1ap ké hoach pham cap than, ké hoach diéu ho a chét lvong than cho cac ky
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ngan han vadai han; theo di viéc thuc hién ké hoach.

» Phu trach viéc tong hop chat lvong, quan ly theo d&i sb tay chat lwong.
+ 01 Pho trwdng phong:

= Quan ly tram Kiém nghiém Trung tam

* Theo ddi, gidm sit hé thdng cong nghé Sang Tuyén tai Cong ty.

= Phu trach mang lugi an toan

* Theo ddi cac thiét bi kiém nghiém.
+ 01 Chuyén vién:

» Tong hop theo ddi chat lvgng than khai thac, ché bién Sang Tuyén

» Luu trir ho so chat lwong khai thac, ché bién, sang tuyén.
+ 01 Chuyén vién:

* Tong hop theo d6i chédt lwong than tiéu thu, cac két qua khao sat thi nghiém. L wu tri
ho so chat lwvgng than tiéu thu.

+ 01 Bdc Cong truce tiép theo dbi viéc thuc hién phuong hwéng, chat lugng than khai théac,
phu trach cac nhdm kiém tra chét lwong than khai thac 3 ca.

+ 01 Ky thuat vién va 02 d6c cong: Phu trach cac nhdm giam dinh chét | vong than san xuét,
tiéu thu Ca A, Ca B, Ca C; gidp mai trién khai thic hién nhiém vu san xuét, ché bién, s ang
tuyén, diéu hoa chat lvong san pham dam bao chat lwong 3 ca.

+ 01 Poc cong: Quan ly tram kiém nghiém Cang, phu trach cac nhdm Giam dinh kiém tra
chét lwgng than tiéu thu tai cac cang.

- COng ty td chirc hoat dong cong tac giam dinh chét | wong than phuc vu san xuat, tiéu thu
gdm 02 Tram KN, mdi tram dwoc giao nhitng nhiém vu cu thé:

36

m

(2
F 4

_ l A TO CHUC TU VAN NIEM YET
CONG TY CO PHAN CHUNG KHOAN TRANG AN



. i TO CHUCNIEM YET
CONG TY CO PHAN THAN COC SAU - TKV BAN CAO BACH

SO DO TO CHU'C HOAT BPONG GIAM BINH CHAT L UONG

Tram kiém nghiém Trung tam

Thuc hién cong tac Giam dinh kiém tra, 1am céc mau thi nghiém, déi chitng, di chiéu lién
phong, kiém soat toan bd moi hoat dong ctia cac Tram KN trong hé thong quan ly chat | vong
clia Cong ty.

Kiém tra danh gia chat lwvgng ngudn than khai thac phuc vu cho viéc xay dwng cac phuong
an san xuét, ké hoach chét lwvgng. Lam cac mau thi nghiém, tim kiém céc giai phap cong
nghé.

- Kiém nghiém cong b0 két qua ngudn cap liéu, phuc vu ché bién, diéu ho a chét lvgng than
vao Hé thdng Sang, Tuyén tai Cong ty.

- Diéu hoa chat lvgng than, td chic rét than ddm bao chat lvgng than giao Nha méy tuyén
theo quy dinh.

- T6 chirc 1am cac mau khéo sat chét lwgng so sanh voi chét lueng than tiéu thu thuc t&. Phan
tich chat lvong, doi chi€u két qua véi bd phan diéu ho a phatron.

- Giam dinh chét lvgng than nguyén khai giao Nha méy tuyén.
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- Thuc hién diéu hoa, phatron cac chiing loai than theo yéu cau san xuét, tiéu thu ctia Cong
ty. Giam dinh chat luvgng, cong bo két qua chat | wgng cac san phdm than sang sach tai mo.

- Kiém nghiém danh gia chat luvong cac san pham trung gian sau sang, ba thai phuc vu cho
cong téc chi dao do thai, nghiém thu, 1ap ké hoach diéu ho achét lvgng.

- KN xac dinh chét lvgng, cong bo két qua cac san pham danh déng nhap kho du trir, chuén
bi ngudn hang, hoac dua di tiéu thu tai cac cang.

Tram kiém nghiém Cang

- Thuc hién chirc ndng Giam dinh; thwong truc kiém tra giam sat chat lwong than thuwong
pham, van chuyén nhap cac kho Cang ndi dia.

- Kiém tra doi chirng, chat lwong than xuét cho khach hang tai cac Cang.

- Phoi hop cung Cong ty C6 phan Giam dinh - TKV, td chirc Giam dinh, ddi chiing déi chiéu
chét lyong than tiéu thu tai cac Cang cho khach hang.

KCS Cong ty thuc hién kiém tra chat luvgng tir than nguyén khai dén than thanh pham. Giam
dinh thdng bao két qua chat lwvong, cac ching loai than dat ti éu chuan than thwong pham.

Céc loai than thuong pham tiéu thu do Cong ty C6 phan Giam dinh - TKV truc tiép chiu
trach nhiém giam dinh vé khéi lvgng, chat lugng, cdp Chirng thw chéat lugng cho khach hang.

6.7. Hoat dong Marketing

Pé dam bao hoat dong kinh doanh cé hiéu qua cao, Cong ty luén chi trong dén cong tac
Marketing. Hoat dong Marketing cia Cong ty thuwc hién chi yéu thdng qua 02 bd phan | abd
phan Thi treong vabd phan Cham séc khach hang thudc Phong ké hoach tiéu thu.

B6 phan Thi trvdng cé nhiém vu: nghién clru théng tin vé thi truong; xay dung chién lugc
kinh doanh cho tirng giai doan phat trién; tim kiém khach hang va doi tac.

B& phan Cham séc khach hang c6 nhiém vu: lién hé véi cac ban nganh hitu quan trong hoat
dong san xuat kinh doanh clia Cong ty; ti€p nhan nhiing thong tin phan hoi tlr khach h ang;
tap hop nghién clru va gidi quyét cac van dé ctia khach hang; lién hé véi cac phong ban lién
quan dé giai quyét cac van dé chinh dang cua khach h ang; bdo vé quyén lgi ctia khach hang
sau khi hgp dong két thac.

6.8. Nhan hiéu thvong mai, dang ky phat minh sang ché va ban quyén

a. Nhan hiéu thwong mai

Cong ty str dung nhan hiéu TKV cho tat ca cac san pham
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b. Bang ky phat minh sang ché va ban quyén

Chua c6

6.9. Cac hgp dong I6n dang duoc thuc hién hoac da dwoc ky két nam 2007

Giatri hop dong
(Triéu Bong)
Phan

dathuc
hién

Du kién
hoan
thanh

Tén co quan

Tén hop dong Phan  ky hop dong

con lai

Tong so6

Hop ddng giao thau khai thac, ché
bién, kinh doanh than Vol Tap |, 5, 05 | 977505 | 222405 TKV N&m 2007
doan Céng nghiép Than -Khoang
sdn Viét Nam (TKV)
Giao nhan thau khai thac the cong ty C3
nghiem Mo sat Thach Khe —Ha | 0 5 0| 46.000 | phan sit Thach | Nim 2007
Tinh voi Cong ty CO phan sat Khé - TKV
Thach Khé - TKV
Tong s 1.246.000 | 977.595 | 268.405
(Ngudn: Do Cong ty cung cap)
7. Béo cao két qua hoat dong kinh doanh

7.1. TOm tat mot s6 chi tiéu vé hoat dong san xuét kinh doanh cla cong ty trong 2 ndm
gan nhét
Bon vi: Bong
% tang
tredng nam
2006 so voi
nam 2005

9thang dau nam

Nam 2005 Nam 2006

2007

Tong gia tri tai san 427.543.679.465 526.061.792.838 23,04 573.554.570.073
Doanh thu thuan 885.405.541.448 | 1.127.104.789.991 27,3 965.518.654.531
Giavon hang ban 770.562.229.016 966.900.553.219 25,48 839.514.984.724
Loi nhuan thuan t 28.033.409.977
hoat dong kinh 22.306.513.987 33.745.848.391 51,28

doanh

L ¢i nhuan khéac 2.749.586.064 378.959.424 -86,22 (2.647.920.666)
'I[_ho:é‘ nhuan - truoc 25.056.100.051 34.124.807.815 36,19 25.385.489.311
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Loi nhuan sau thué 18.040.392.037 23.862.055.043 32,27 25.385.489.311

Ty Ié loi nhuan tra

ch tirc

Ty Ié tra co tirc - - - -

(Ngudn: Bao céo tai chinh d& kiém toan nam 2006 va bao céo tai chinh 9 thang dau nam 2007)
Ghi chu:

- Cong ty cho cac Cong ty khai thac mé khac trong vung thué dudng mé véi mirc phi 500.000
dong/tan/km. 9 thang dau nam 2007, Cong ty tién hanh sira chita, nang cap duong mé véi
muc dich vira phuc vu tét hon hoat dong khai thac, san xuat kinh doanh ctia Cong ty, dong
thdi nang cao chét lvong dudng mé cho thué. Truedc mét, cong tac sira chita, nang cdp nay
c6 chi phi 16n hon doanh thu tlr hoat dong cho thué dwdng nén lgi nhuan khac 9 thang dau
nam 2007 cta Cong ty am 2.647.920.666 dong.

- Cong ty chinh thitrc chuyén thanh cong ty co phan tir thang 01/2007. Tinh dén thoi diém
30/11/2007, Cong ty chwra thwc hién chi tra c6 tirc nam 2007 cho c6 dong.

7.2. Nhitng nhan t6 anh huwdng dén hoat dong san xuét kinh doanh clia cong ty trong
nam béo cao

Chinh s&ch quan ly tai chinh cta Tap doan Cong nghiép Than - Khoang san Viét Nam:
Cong ty thuc hién san xuét theo ké hoach ctia Tap do an, hach toan theo gia ban than do Tap
doan quy dinh, vi vay céac chinh sach cla Tap doan vé giao khoan chi phi va gia ca anh
hwéng tric ti€p dén loi nhuan cla Cong ty.

Can cl tinh hinh tai nguyén: Gia ban than phu thudc chi yéu vao chat lvgng, pham cép
than. Vi dédc thu cla tai nguyén than, cang khai thac xudng sau, chat lugng than cang tot.
Do d6, trong nhitng nam sau, than clia Cong ty c6 chat lugng tot hon va twong doi on dinh,
g6p phan lam tang doanh thu valgi nhuan.

San lvgng than khai thac: Nam 2006 san lugng Cong ty Co phan Than Coc Sau — TKV dat

3,047 triéu tan va 9 thang dau nam 2007 dat 2,588 triéu tdn. San lwgng khai thac tang do cac
nguyén nhan sau:

v" Nhu cau tiéu thu than tang nhanh;

v" Nang luc san xuét clia Cong ty tang cao thong qua viéc thu é thém cac nha thau chuyén
thure hién cong tac boc xuc, van chuyén dat;

v" Nang luc dau tv dwoc cai thién dang ké véi mie dau tw khoang 124 ty dong, chi yéu bo
sung may ép hoi B6000/270 FT, c6t cau bom dién, nang cdp may khoan, may xuc
EKG, cau truc Conson, hé théng bom moong, hé thong tuyén huyén phu, méy xic EKG
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dung tich gau 10m3, cum dong co Cumins N14, xe Kamaz ben, cum dong co
SA6D140, cac dong co CAT; Cong ty da dau twv nang cdp nha clra, vat kién tric va
cong cu dung cu quan ly, nham nang cao nang lwc san xuét kinh doanh.

8. Vi thé clia cong ty so v&i cac doanh nghiép khéac trong ¢ ung nganh
a) Vi thé clia cdng ty trong nganh
Khac vei cac nganh khéc, trong nganh than, véi si quan ly va diéu tiét cia TKV, khong co6

sy canh tranh vé san pham vathi truong gitta cac Cong ty khai thac than.

Tai nguyén, trit lwgng than do Cong ty dang khai thac lata san thudc s¢ hitu Nha nuéc giao
cho Tép doan Cong nghiép Than — Khoang san Viét Nam la dai dién chi s¢ hi*u Nha nwéc
thong nhéat quan ly vakhong tinh vao giatri tai san clia Cong ty. Tap doan Coéng nghiép Than
— Khoang san Viét Nam giao cho Cong ty quan ly tai nguyén, tri* luong nay va hang nam
Cong ty khai thac than cho T ap doan theo hop ddng giao nhan thau khai thac, sang
tuyén than. (Ngudn: Do Céng ty cung cap). Vi vay, ddi véi cac cong ty khai thac than, thi phan
tiéu thu sé khéng dugc xac dinh.

Cong ty C6 phan Than Coc Sau — TKV ¢o:

Tri lwgng than:

-Viaday 22 Tong so0: 29.674.000 tan

Trong do: CipA+B =13.926.000 tan
Cip C1 = 15.748.000 tan

Chiéu day trung binh tong quat: 48,38m

Chiéu day riéng than: 30,13m

Chiéu day than T1: 28,13m

Chiéu day than T2: 28,13m

Tong chiéu day da kep trung binh: 17,78m

Tong soO 16p kep trung binh: 12,5 1 6p

Hé s6 chira than trung binh: 63%

- Via G4: Tong s6 3.376.000 tan

Trong dé: Cap A + B = 1.905.000 tén

Cép C1 = 1.471.000 tan

Chiéu day trung binh tong quat: 20,24m
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Chiéu day riéng than: 17,49m

Chiéu day than T1: 15,81m

Chiéu day than T2: 2,75m

Tong chiéu day da kep trung binh: 2,75m
Tong soO 16p kep trung binh: 2,4 16p

b) Trién vong phat trién clla nganh

Nganh Than la nganh kinh té - k§ thuat quan trong, cé nhiéu dong gop |én trong Si¥ phat trién
clia dat nwdc. Trong 10 ndm gan day, nganh Than da co s phat trién vurot bac. Nganh Than
da san xudt hon gan 30 triéu tan than hang ndm, nang con s6 xuét khau 1én hon 10 triéu tan,
mang lai nhiéu ngoai té cho dat nudc. Trén nén tdng san xuat than, nganh Than da tao diéu
kién thuan loi cho sw phét trién clia nganh dién, xi mang, vat liéu né cdng nghiép, san xuat c o
khi, vat lieu xay dung va nhiéu nganh nghé khac.

Quang Ninh la bé than I6n nhat, co dién tich kéo dai tlr Pha Lai dén Van Hoa 130km vai
chiéu rong tir 10 — 30km, tap trung khoang 67% tri* lvong than toan quéc va cd kha nang
khai théc 16n nhat ca nwéc. San luong than chi yéu la antraxit, san lvong than m& réat thap -
khoang 200 ngan tan/nam. BE than Quang Ninh co vi tri va cac diéu kién dia ly tw nhién, dia
ly kinh té rat thuan lgi cho phat trién cong nghiép khai thac vaxuéat khau than.

Hién nay, Quang Ninh c¢6 5 m6 16 thién I&n san xuat véi cong suat trén dudi 2 triéu tan than
nguyén khai/nam la: Coc Sau, Cao Son, Ha Tu, Déo Nai, NUi Béo; chiém hon 40% tong san
lvong khai thac than ctia toan Tap doan Cong nghiép Than - Khoang san Viét Nam.

TRUO LUONG THAN PHAN THEO VUNG

Cac vung Bon vi: triéu tan
khac, 437.9
Vung Binh
Minh - Khoai
Chau (bong
bdng séng
Hong),
1,581.00
Vung Quéang
Ninh,
4,049.60
(Nguon: TKV)
Tinh hinh san xuét va tiéu thu clla nganh than
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Nhitng ndm gan day, nganh Than da tdang manh t6¢c d khai thac than & vung moé Quang
Ninh. Theo thong ké vé san luvgng khai thac than clia Tap doan Cong nghiép Than - Khoang
san Viét Nam (TKV) tlr ndm 2001 dén ndm 2006 duoc thé hién tai bang va so do sau:

Chi tiéu bon vi 2001 2002 2003 2004 2005 2006

1 | Thannguyénkhai | Triéutdn | 146| 171 20| 276| 349| 4075

Tang trvdng % 1967 | 17,12 | 16,96 | 38,00 26,45| 16,76

2 | Thansach san xuat | Triéutan | 12,85 | 15,44 185 | 25,46 | 31,32 | 37,01

Tang trvdng % 11,55| 20,16 | 19,82 | 37,62 | 23,02 | 1817

3 | Thansachtiéuthy | Triéutdn | 13,05| 14,83 | 18,82 | 24,99 | 30,19 | 37,67

Téang trvdng % 1348 | 1364 | 26,90 | 32,78 | 20,81 | 24,78

(Nguén: TKV)

SAN XUAT - TIEU THU THAN NAM 2001-2006

50

40 !‘
- —e— Than nguyén khai
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than sach tiéu thu
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2001 2002 2003 2004 2005 2006

Nam

(Nguon: TKV)

Sang nam 2007, nhu cau vé nang lvong cla thi tredng trong nwdc vathé gidi tang cao, nganh
than & tiép tuc tang toc do san xudt va xuét khau than véi cdp do 16n. Theo ké hoach diéu
hanh clia TKV, ndm nay sé khai thac 42 triéu tan than nguyén khai, xuét khau 19,5 triéu tan
than thwong pham; 8 thang dau nam nay TKV khai thac 29,7 triéu tan than, ti éu thu 26,9
triéu tdn than, béc xac 133 trieu m* dat da, dao 176.000 mét 10; san xudt 29.000 tan tinh
quang dong... tng doanh thu dat 21.900 ty dong (trong dé doanh thu tir than la 14.000 ty
dong).

Ve tiéu thu, nhu cau than trong nwéc trong thoi gian téi sé tang rat nhanh, tir 15,0 triéu tan
nam 2005 1én 112 — 118 triéu tdn nam 2025; trong d6 nhu cau than cho nhiét dién tang tir gan

43

TO CHUC TU VAN NIEM YET
CONG TY CO PHAN CHUNG KHOAN TRANG AN



TO CHUCNIEM YET
CONG TY CO PHAN THAN COC SAU - TKV BAN CAO BACH

5 triéu tan 1én 76 — 78 triéu tan, cho san xuét xi mang va vat liéu xay dyng tang tir 3 triéu tan
[én 15 triéu tan, cho luyén kim tang tir 0,25 triéu tAn 1én 8 — 9 triéu tan.

SAN LUQNG THAN TIEU THU

2001 2002 2003 2004 2005 2006
O Nai dia B Xuit khiu
(Nguon: TKV)

Trén thi truong ndi dia, nganh dién la khach hang tiéu thu than Ién nhét (trung binh 17%
tong cau). Theo quy hoach phat trién clia ng anh dién, trong ndm nam tdi, Viét Nam sé phat
trién thém 3000 MW ngudn nhiét dién than va tdi thiéu 4500-5500 MW ngudn nhiét dién
trong 5 nam tiép theo. V&i tiem nang han ché vé thay dién va ngudn khi dét tai Viét Nam,
vai trd cla nhiét dién chay bang than ting, kéo theo nhu cau ti u thu than ngay cang 16n. Nhu
cau V& than gia tdng cung v&i yéu cau phat trién cac nganh cong nghiép chi chét, thé hién
tiém nang phat trién manh ctia ng anh than.

Ngoai ra, cac nganh tiéu thu than khac nhw xi mang, gidy, héa chat... cling dang c6 téc dod
tang trwdng cao. Diéu nay hira hen sirc cau “khong 16” vé than trong thap ky toi.

Tiém nang thi trwvdong va linh vuc khai thac than

TKV da phét trién dwoc nhiéu nganh cong nghiép maéi lién quan dén san xuét than nhu: xay
dung cac nha méy nhiét dién, san xuét vat liéu xay dung, li én doanh |ap rap xe tai, may xuc
EKG, may dao 10, kinh doanh du lich... d&co nhiéu cd géng trong viéc thuc hién chinh sach
vé phéap luat lao ddng, giai quyét cong van viéc lam vamot sé chinh sach xa hdi khac.

Trong sO cac mé dang hoat dong (khong ké cac mo than dia ph vong va than bln) c6 32 mé
da duoc tham do ti mi, 14 mé da dwoc tham do so b, chi con 5 mé la dang & giai doan tim
ki€ém ti mi. Ngoai ra, dé chuan bi tai nguyén cho tuong lai, TKV d& dwgc Chinh phl cho
phép hop tac véi NEDO (Nhat Ban) tién hanh thdm do danh gia tai nguyén bé than Dong
bang séng Hong, tham do danh gia than dudi mic - 300m dén day tang chira than bé than
Quang Ninh.
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c) Banh gia vé sy phu hop dinh hwéng phat trién ctia céng ty véi dinh h wéng clia nganh,
chinh sach clia Nha nuéc, va xu thé chung trén thé gidi

+ Dinh hudng phat trién ctia Cong ty

Phuwong huédng va muc tiéu

Trong nhitng nam t&i, Cong ty sé md rong san xudt kinh doanh, bao to an va phét trién von,
dam bao viéc lam vathu nhap on dinh cho nguoi lao dong.

San xuét kinh doanh than

- Muc tiéu ké hoach Cong ty dat ra la Duy tri san luvgng than khai thac on dinh trén co sé
dau tw nang cap cac hé thdng sang tuyén, nang cap chét lwong than dé nang cao gia tri san
Xuat.

- Pau tr doi méi cong nghé bdc xlc, van chuyén tién tién, phu hop véi diéu kién san xuét
clia Cong ty, nham giam chi phi tiéu hao vat tv - dau m@, giam hao phi lao dong/1 tan than
san xuat.

- Tap trung xt ly van dé mai trudng, cong nghé khai thac Mo (d6 bai thai thap, trong cay tao
céc tham thuc vat phi bé mat bai thai da ket thic do thai, xi ly nwéc thai trong qua trinh khai
théc).

- Tap trung dao tao luc lvong lao dong k¥ thuat dé dap (ng y &u cau van hanh - stra chira cac
thiét bi cong nghé cao.

San xuat kinh doanh khéc

- Ndm 2007 Céng ty da thang thau du an boc xdc dat da thir nghiém tai M6 sat Thach Kh é -
Ha Tinh. Du kién doanh thu tir hoat dong nay nam 2008 dat 45.634 triéu dong; nam 2009 du
kién doanh thu dat 88.887 triéu dong. Khi giai doan th(* nghiém thanh cdng, Cong ty sé la
t6ng thau boc xtc dat da khai thac quang tai Mo sat Thach Kh & - Ha Tinh, thuc hién boc, xGc
dat da cho cac nam tiép sau véi doanh s6 duy kién tir ndm 2010 dén 2015 khoang 700 ty
dong/nam.

Thang thau dv an khai thac thi nghiém tai Mo sét Thach Khé - Ha Tinh 1a diéu kién rat
thuan lgi cho Cong ty trong giai doan dau tw doi méi cong nghé khai thac than tai Md Than
Coc Sau, tao thém viéc lam vathu nhap on dinh cho nguoi lao dong.

- Trong diéu kién (rng dung cong nghé sang tuyén mdi Cong ty tap trung tan thu toan bd
nguon than xau, bathai co tir tredéc nam 1996 sang tuyén nang cap dé tiéu thu.

- Tham gia dau thau cac dv an hoan nguyén maéi triong khai thac than trong Tap do an.
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4- DPanh gia sv pht hop dinh hwdng phat trién clia Cong ty vai dinh hwéng cta nganh, chinh
sach clia Nha nwéc va xu hwéng chung trén thé gidi

V@i dinh hwdng phat trién clia nganh, chinh sach clia Nha nwéc va xu hudng chung trén thé
gidi, dinh hudng phat trién doanh nghiép cho nhitng ndm téi clia Cong ty la hoan toan phu

hop vahtra hen sy thanh cong.

9. Chinh sach d6i véi ngudi lao dong

a) SO lvong nguoi lao dong trong cong ty

- Co cau nquoi lao dong trong Cong ty tai thoi diém 31/12/2006

Tén bd phan

1- Bang uy 4 1 3 1
2- Boan thanh nién 1 1 1 1
3- Ban giam déc 6 - 5 -
4- Cong doan 3 2 2 2
5- Cang B4 ban 53 30 20 9
6- Cong trvong 10/10 126 160 125 142
7- Cong truong Bang chuyén 122 214 102 168
8- Cong truvdong Bang tai 46 88 46 74
9- Cong truong Gat lam dwong 176 36 183 16
10- Cong truong Khoan 138 7 130 6
11- Cong truong Than 2 47 41 16 18
12- Cong treong xtc Thang lgi 172 7 168 5
13- C6ng truong xac Ta ngan 222 36 197 30
14- Phong K & toan 12 99 13 84
15- Phong BKSX 37 1 31 1
16- Phong Bau tu xay dwng 9 3 7 2
17- Phong Bao vé thanh tra 121 5 116 5
18- Phong Co dién 11 1 11 -
19- Phong Cép phat 20 64 18 65
20- Phong Giam dinh chat lugng 8 19 21 29
21- Phong K € hoach 9 5 9 4
22- Phong K thuét an toan 10 0 8 1
23- Phong KV thuat khai thac 7 1 8 1
24- Phong Kiém toan ndi bo - 3 - 3
25- Phong Ky thuat van tai 13 2 11 2
26- Phong Lao dong tién lvong 10 7 7 5
27- Phong Quén ly vat tw 10 4 8 4
28- Phong Trac dia dia chéat 14 3 12 3
29- Phong T6 chirc dao tao 4 1 6 2
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30- PX Co dién

138 34 125 24

31- PX Ché hién 16 147 17 126
32- PX Phuc vu 69 81 47 52
33- PX Stra chita 330 104 304 83
34- PX Tram mang 83 42 76 35
35- PXVT Phuc vu 45 2 40 2
36- PXVT s 1 97 6 91 4
37-PXVT s0 2 99 6 85 5
38-PXVTs03 99 7 92 4
39- PXVT sb 4 102 6 91 6
40- PXVT s0 5 92 5 89 5
41- PXVT s0 6 106 6 91 6
42- PXVT s0 7 81 7 79 6
43- PXVT s0 8 89 8 75 7
44- PXVT s0 9 72 4 68 4
45- Tram y t€ 11 15 11 10
46- Van phong giam d6c 13 16 3 10
47- Phong T BVT - - 7 5
] 2953 1337 2675 1077

Tong 4290 3752

(Ngudn: Do Cong ty cung cap)

SO LUONG NGUO1 LAO DONG

NAM

B Nam O N

- Trinh dd nguwoi lao déng trong Cong ty tai thoi diém 31/12/2006

Trinh do6 S6 lwgng (Nguoi) Ty 1€ (%)
Trén dai hoc 0 0
Pai hoc 388 10,3
Cao dang 92 2,5
Trung cép 163 4,3
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C6ng nhan 840 22,4
Trinh d6 khac 2.269 60,5
Tong cong 3.752 100

(Ngudn: Do Codng ty cung cap)

TRINH PO NGO LAO PONG

o.oo 1030

2240

o Trén BH BPaihoc OCiding OTicip OCéng nhin MWTrinh 36 khdc

b) Chinh sach dao tao, lwong thudng, tro cap

Thu nhap binh quan ctia ngudi lao dong trong Cong ty ¢6 nhitng tién bd ro rét theo tlrng nam.

Nguoi lao dong trong Cong ty ngoai tién lvong dwoc hwdng theo hé sd con dwoc trd lvong
can ¢l theo trinh do, nang lvc vahiéu qua cong viéc duoc giao. Cong ty thwdng xuyén kiém
tra viéc thwc hién cac ché do chinh sach veé tién luong, bao hiém x& hoi, bao hiém y té cho
cac can bb cbng nhan vién, nang bac lvong hang nam theo ky cho can bd cong nhan vién.

Trong cong tac dao tao, Cong ty da cha trong dén cong tac tw d&o tao va dao tao tai chd va
da danh sy quan tam thiét thuc dén khuyén khich cac can bo tré nang cao tr inh do chuyén
mon.

Ngoai nhitng quyén lgi duoc quy dinh trong BO Luat Lao dong, nguoi lao dong trong cong ty
con duoc hudng nhiéu dai ngd dudi cac hinh thirc nhw du lich, nghi mat, trg cap khi thai san
vadm dau, trg cap khé khan...

V@i luc lvong lao dong déng dao, Cong ty thwong xuyén t6 chirc cac hoat dong thi dua van
thé (thé thao, vdn nghé) nham nang cao tinh than do an két, sw gan bo vai Cong ty, thé hién
sy quan tdm cla ban Ianh dao Cong ty dén doi séng clia ng uoi lao dong.
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Hoat dong thé thao Hoat dong van nghé

Cong ty c6 chinh sach khen thwdng xrng dang vai cac ca nhan, tap thé co thanh tich xuat
Sic, ¢6 dong gop sang kién vé giai phap k¥ thuat gidp dem lai hiéu qua kinh doanh cao, dong
thoi ap dung cac bién phap, quy dinh x* phat d6i véi cac can bd c6 h anh vi gay anh huéng
xau dén hoat dong, hinh anh clia Cong ty.

Tién lwvong binh quan clia nguoi lao dong

Bon vi: Bong
Nam 2005 Nam 2006
Tong quy luong 194.211.000.000 206.873.000.000
Céc khoan tién thudng 2.118.080.000 5.266.711.372
Tong thu nhap 196.329.080.000 212.139.711.372
Tién lvong binh quan ngudi/thang 3.698.000 4.204.000
Thu nhép binh quan nguoi/thang 3.730.000 4.311.000

(Ngudn: Do Codng ty cung cap)
10. Chinh sach c6 ttrc

Cong ty thuc hién chi trd co tirc theo cac quy dinh clia Luat Doanh nghiép, cac quy dinh vé
chi trd c6 tlrc trong Diéu I& t0 chirc va hoat dong cta Cong ty. HDQT c6 trach nhiém xay
dwng phuong an phan phdi loi nhuan va kién nghi mic c6 tirc dwoc tra dé trinh DPHDCD
quyét dinh.

Ty lé c6 tirc dw kién tra cho cac co dong trong cac nam tiép theo | a 12%/nam va tang dan
cung toc do tang tredng clia Cong ty. Mic tra co tirc nay dwgc danh gia la trung binh
kha so véi cac doanh nghiép cung nganh. Cong ty duy tri chinh sich c6 tic & mirc trung
binh déu dan qua cac ndm nham dem lai thu nhap 6n dinh cho cac ¢6 dong. Pong thoi chinh
séch chi tra co e nay tao diéu kién cho Cong ty ¢ th&m ngudn von phat trién san xuét kinh
doanh, phuc vu si phat trién lau dai, bén virng.
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11. Tinh hinh hoat ddng tai chinh

11.1. Céc chi tiéu co ban
a) Trich khdu hao TSCD

Khéu hao tai san c6 dinh duoc trich theo phuong phap duong thang theo Quyét dinh s6
206/QDD-BTC ngay 12/12/2003 ctia BO Tai chinh. Thoi gian khau hao clia cac nhom tai san
cd dinh duoc woc tinh nhw sau:

Nhém TSCD S6 nam

Nha ctra, vat kién tric 4-20
May mac, thiét bi 14-25
Phuong tién van tai 14-25
Thiét bi van phong 3-8
Céc tai sin khac 3-6
Phan mém quan ly 3-5

(Ngudn: Thuyét minh Bao céo tai chinh ndam 2006 da duoc kiém toan)

Giatri trich khau hao trong nam 2006 nhw sau:

Bon vi: Bong

Nhém TSCD S0 tién

Tai san c0 dinh hitu hinh
Nha ctra, vat kién trac 5.160.892.717
May mac, thiét bi 21.793.347.503
Phuong tién van tai truyén dan 54.717.450.077
Thiét bi dung cu quén ly 474.537.374
Tai san ¢d dinh khac 22.080.073
TONng 82.168.307.744
Tai san co dinh thuétai chinh
May mac, thiét bi 947.243.638
Phuong tién van tai truyén dan 20.678.512.406
Thiét bi dung cu quan ly B}
Tai san ¢d dinh khac -
TONng 21.625.756.044
Tai san co dinh v6 hinh
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Quyeén str dung dat

Ban quyeén, bang sang ché

Nhan hiéu hang héa

Phan mém may vi tinh 90.678.874
Tai san ¢b dinh vd hinh khac (lgi thé kinh doanh) 2.782.357.565
TONng 2.873.036.439
Téng cong 106.667.100.227

(Ngudn: Thuyét minh bao céo tai chinh 2006 da dwoc kiém toan)

b) M{rc lvong binh quéan

Thu nhap binh quan ngui/thang cia Cong ty nam 2005 | a 3,753 triéu dong/ngudi, ndm 2006
la4,311 triéu dong/ngudi. So véi cac doanh nghiép khac cung dia ban tinh Quang Ninh, mic
lvong nguoi lao dong clia Cong ty kha cao, on dinh v a mang tinh canh tranh cao. Cong ty
ti€p tuc duy tri mic lvong hién c6 cho nguoi lao dong va tang lvong khi Cong ty hoat dong

co hiéu qua.

c) Thanh toan cac khodn ng dén han

Cong ty thanh toan cac khoan ng dén han ding han va day da.

d) Cac khoan phai ndp theo luéat dinh

Cong ty thuc hién hach toan vandp day dd cac khoan thué theo luat dinh.

Chi tiét thué va cac khodn phai ndp nha nwéc trong nam 2006 nhu sau:

Nhém thué

Bon vi: Bong

S6 tién phai ndp trong nam

Thué Gia tri gia tang (628.573)
Thué Tiéu thu dac biét -

Thué xudt, nhap khau -

Thué Thu nhap doanh nghiép 3.854.727.147
Thué tai nguyén 3.807.823.788
Thué nha dat -

Tién thué dat -

Céc loai thué khac -

Cac khoan phi, 1€ phi 4.494.996.000
Céac khoan phai nop khac 283.950.922

SECURITIES
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Diéu chinh thué TNDN sau xac dinh gia tri DN 188.143.721
T6ng 12.629.013.005

(Ngudn: Thuyét minh Bao cdo tai chinh nam 2006 d& duoc kiém toan)
€) Trich l1ap cac quy theo luat dinh

Loi nhuan sau thué thu nhap doanh nghiép duwoc phan phdi theo quy dinh tai Cong van so
9927/CV-KTT ngay 20/12/2006 cta Tap doan Codng nghiép Than — Khoang san Viét Nam
“V/v hudng dan 1ap bao cao quyét toan tai chinh ndm 2006 cho cac don vi thanh vién”.

S6 du cudi nam clia c&c quy nam 2005 va 2006 nhu sau:

Bon vi: Bong
Nam 2005 Nam 2006
Quy dy phong tai chinh - 2.386.205.504
Quy dau tv phat trién 7.306.171.831 4.296.594.994
Quy khen thudng, phac lgi 12.273.214.375 10.628.915.385
Téng cong 19.579.386.206 17.311.715.883

(Ngubn: Bao cdo tai chinh da duoc kiém toan nam 2006)
* Ghi _chu:
- Quy du phong tai chinh, quy dau tw phat trién nam 2006 Cong ty phai tra lai Tap doan
Cong nghiép Than — Khoang san Viét Nam. Nam 2007 Céng ty hach toan sang khoan phai
tra phai ndp khac.
- Viéc trich 1ap quy cta Cdng ty dwoc thuc hién theo Nghi dinh 199/2004 ng ay 03/12/2004
clia Chinh pht vé viéc ban hanh quy ché quan ly tai chinh ctia Céng ty nha nu¢c va quan ly
von nha nwéc dau tv vao doanh nghiép khac.

f) Céc khoan no vay ctia Cong ty

Tai thoi diém 31/12/2006

Dién giai S6 tién vay (dong)
Vay va ng ngén han 104.987.150.205
Vay ngan han 63.000.000.000
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Vay ngan han Ngan hang Cong thuong Cam Pha 23.000.000.000
Vay ngan han Ngan hang Dau tv va Phat trién Cam Pha 20.000.000.000
Vay ngan han Ngan hang TMCP Qudc té - CN C4m Pha 20.000.000.000
Vay dai han dén han tra 24.535.750.000
Ngan hang Coéng thuong Cam Pha 14.579.750.000
Ngan hang Bau tv va Phét trién Cam Pha 5.756.000.000
Ngan hang TMCP Hang hai Quéng Ninh 4.200.000.000
No dai han dén han tra -
Ngan hang ANZ -
Ngan hang Cong thuvong Viét Nam -
No thué tai chinh dén han tra 17.451.400.205
Tién thuétai chinh clia 05 xe HD 465-5 3.084.841.284
Tién thué tai chinh clia 02 xe HD 465-7 (Ngan hang ANZ) 3.759.482.851
Tién thué tai chinh clia 03 xe HD 465-7 (Ngan hang ANZ) 3.050.826.070
Tién thué,téi chinh clia 03 xe HD 465-7 (Ngan hang Coéng 2.756.250.000
thuong Cam Pha)

Tién thué,téi chinh clia 04 xe HD 465-7 (Ngan hang Coéng 4.800.000.000
thuong Cam Pha)

Vay vang dai han 56.849.122.369
Vay dai han ngén hang 30.936.290.000
Ngan hang Cong thwong Cam Pha 26.960.290.000
Ngan hang dau tw va phat trién Cam Pha 3.976.000.000
Ngéan hang Throng mai C6 phan Hang Hai Quang Ninh -
Vay doi tvong khac 192.827.066
Vay can bd cong nhan vién (dat 10-10) 134.272.066
Vay Quy tvong trg 58.555.000
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No dai han (Thuétai chinh) 25.720.005.303

TSCD thué tai chinh ctia 05 xe HD 465-5 (Ngan hang ANZ) -

TSCD thué tai chinh clia 02 xe HD 465-7 (Ngan hang ANZ) 3.442.903.981
TSCD thué tai chinh ctia 03 xe HD 465-7 (Ngan hang Céng 4.695.600.981
thvong Viét Nam) T
thwong Viét Nam) T
TSCD thué tai chinh ctia 03 xe HD 465-7 (Ngan hang ANZ) 5.605.467.135
Téng 161.836.272.574

(Ngudn: Thuyét minh Bao cao tai chinh nam 2006 da dwoc kiém toan)
Tai thoi diém 30/09/2007

Dién giai S6 tién vay (dong)

Vay va no ngén han 39.241.087.082
Vay ngén han 32.000.000.000
No dai han dén han tra 7.241.087.082
Vay vang dai han 136.419.515.408
Vay dai han ngan hang 125.198.310.000
Vay dai han doi twgng khac 192.827.066
Ng dai han (Thuétai chinh) 11.028.378.342

Téng 175.660.602.490

(Ngudn: Thuyét minh béo céo tai chinh 9 thang dau nam 2007)

g) Tinh hinh cdng ng hién nay

Pon vi: Dng

N&m 2005 N&m 2006 PG O
1. Céc khodn phai thu 43.400.292.758 41.132.907.578 | 50.627.275.192
1.1. Cac khoan phai thu ngan han 43.400.292.758 41.132.907.578 50.627.275.192
- Phdi thu khach hang 40.881.048.776 30.102.410.441 | 40.536.025.072
- Trd truwéc cho ngudi ban 49.641.936 8.226.827.885 8.277.665.395
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- Phai thu ndi bd ngan han

- Phai thu theo tién do ké hoach hop
dong xay dung

- Phai thu khac 2.469.602.046 2.980.350.023 1.990.265.496
- Dv phong phai thu ngan han khé doi (176.680.771) (176.680.771)
1.2. Cac khoan phai thu dai han - - -
- Phai thu dai han clia khach hang - - -
- Von kinh doanh & don vi trwc thudc - - -
- Phai thu dai han khac - - -
2. Cac khoan phai tra 252.143.952.400 401.596.210.730 | 437.843.149.877
2.1. No ngan han 134.885.724.823 224.804.850.111 | 217.920.158.469
- Vay vano ngén han 34.270.521.848 104.987.150.205 39.241.087.082
- Phdi trd ngudi ban 33.503.204.840 81.795.537.334 84.548.083.523
- Ngui mua trd tién truéc 2.231.950 3.837.850 930.990.049
- Phdi trd nguoi lao dong 51.054.295.465 17.079.767.939 26.950.635.158
- Thué va cac khoan phai trd Nha nuéc 2.138.291.113 12.629.013.005 2.963.629.110
- Chi phi phai tra 4.363.120.173 214.515.580 34.635.548.382
- Phdi trd ni b 5.983.416.740 3.752.585.505 6.227.982.600
- Phai tra theo tién dd ké hoach hgp dong - - -
x&y dung

- Céc khodn phai tra khéac 3.570.642.694 4.342.442.693 22.422.202.565
- Di phong phai tra ngan han - - -
2.2.Ng dai han 117.258.227.577 176.791.360.619 | 219.922.991.408
-Vay vang dai han 52.964.477.577 56.849.122.369 | 136.419.515.408
- Phdi trd dai han ndi bo 64.293.750.000 119.942.238.250 83.503.476.000

(Ngudn : Bao cao Tai chinh nam 2006 da dwoc kiém toan va Bao cao quyét toan 9 thang dau

nam 2007)

h. Giai thich mot s6 khodn muc trong bao céo tai chinh

#+ BAo cao tai chinh nAm 2006:
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- Pha| trd nguoi ban: Tang tir 33.503.204.840 dong nam 2005 1én 81.795.150.334 d6ng nam
2006 la do trong ndm 2006, Cong ty d & dau tu, mua sdm cac may maoc, thiét bi, nguy én nhién
vat liéu (chu yéu cla cac Cong ty thudc Tap do an Cong nghiép Than — Khoang san Viét Nam
vamot s6 Cong ty ngoai tap doan) phuc vu hoat ddng san xuét kinh doanh, nhung dén cudi
nam chua quyét toan cho ngudi ban.

- Thué va cac khoan phai ndp nha nwéc: Nam 2006, Cong ty thuc hién co phan hda, xac
dinh lai s6 thué thu nhap doanh nghiép, thué tai nguyén, cac khoan phi, Ié phi khac va diéu
chinh tang thué thu nhap doanh nghiép, tuy nhién cubi nam Céng ty chua thyc hién nén sb
duv cudi ky tang cao. Sang nam 2007, Cong ty da hoan thanh nghfa vu thué cac cac khoan
phai ndp nha nwdc khéac.

- Phai trd dai_han ndi bd: Trong giai doan co phan héa, Cong ty cling dong thoi day manh
hoat dong khai thac, san xuét kinh doanh nén da dau tu xe Catepilar bang ngudn von vay Tap
doan Céng nghiép Than — Khoang san Viét Nam. Khoan tién vay nay duoc hach toan vao
phai trd dai han ndi bd, do d6, s6 du cudi ky ctia khodn muc nay clia nam 2006 tang cao.

- Pau tw dai_han khac: Cong ty str dung phan Ién nang lvgng phuc vu hoat ddng san xuat
kinh doanh la dién nang. Gia dién phuc vu hoat dong kinh doanh ng ay cang tang, nhu cau st
dung dién clia Cong ty tang cung téc do phat trién, do dé, nam 2006 Cong ty d & dau tv vao
Cong ty C6 phan Nhiét dién Cam Pha véi so tién 9.499.403.000 dong . Cong ty da hach toan
vao muc dau tw dai han khac nén sd cudi nam 2006 clia khodn muc dau tw dai han khac va
dau tw tai chinh dai han trén bao céo tai chinh tang cao.

- Chénh léch danh gié lai tai sdn: Cong ty thuc hién qua trinh ¢d phan héa nam 2006 nén
giatri tai san clia Cong ty duoc diéu chinh theo két qua xac dinh gia tri doanh nghiép, gia tri
tai san chénh léch duoc xac dinh 1a 66.479.591.785 dong. Khoan chénh léch nay duoc thé
hién & s6 dau ky trén béo céo tai chinh nam 2006. Dén ngay 16/12/2006, Cong ty da chuyén
trd sd tién nay vé Tap doan Cong nghiép Than — Khoang san Viét Nam.

+ Bao cao tai chinh 9 thang dau nam 2007:

- Chi _phi tra trudc ngén han: Cong ty dau tw cong cu dung cu phuc vu hoat dong san xuét
kinh doanh cho nam tai chinh 2007 nén chi phi tr & trwéc clia Cong ty thé hién trén béo céo tai
chinh tai thoi diém 31/12/2006 va 01/01/2007 la 7.529.309.000 dong. Trong 9 thang dau nam
2007, Cong ty da ding hét va chuyén vao chi phi, do d6 chi phi tra trwdc ngén han dén ngay
30/09/2007 1a 217.799.377 dong.

- Vay dai_han: Bé nang cao nang luc khai thac, san xuat kinh doanh ctia Cong ty, 9 thang
dau ndm 2007, Céng ty davay dai han Ngan hang Dau tv va phat trién Cam Pha, Ngan hang
Cong thuong Cam Pha, Ngan hang Thuong mai C6 phan Hang Hai Quang Ninh dé mua sam
may moc, thiét bi, phwong tién tham do, phuong tién van tai... nén khodn muc vay dai han
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tang khoang 2 lan. S6 tién vay dai han tang tvong tng véi nguyén gia tai san cd dinh tang
nam 2007.

- Quy dau tw phat trién, quy dw phong tai chinh, cac khoan phai tra phai ndop khac:

Trén bao céo tai chinh 9 thang dau ndam 2007 cla Cong ty, s6 du dau ky clia cac khodn muc:
lgi nhuan phan ph6i nam 2006 dy phong tang von 7.153.8566.225 dong, quy dau tu phat
trién 4.296.594.994 dong, quy du phong tai chinh 2.386.205.504 dong. Tuy nhién, loi nhuan
phan phdi nam 2006 dy phong tang von, quy dau tv phat trién, quy dy phong tai chinh thudc
phan vén Nha nwdc con lai tai Cong ty ¢ phan thoi diém 01/01/2007 phai ndp v& Quy sap
xép va cd phan hda clia Tap doan. Trong ky, Cong ty hach toan céc khoan trén sang céc
khoan phai tra phai ndp khac nén s6 du cudi ky clia cac khoan muc nay bang 0. Pay 1a mot
trong nhitng nguyén nhéan chinh [am s6 dv cudi ky khodn phai trd phai ndp khac tang dot
bién.

11..2 Céacchi tiéu tai chinh chi yéu

Céc chi tiéu Pon vi tinh Nam 2005 Nam 2006

1. Chi tiéu vé kha nang thanh toan

- Hé s6 thanh toan ngan han: TSNH/No ngén han Lan 0,61 0,48
- Hé s0 thanh toan nhanh: (TSNH — Hang ton kho)/ Lan 0,33 0,24
No ngan han

2. Chi tiéu vé co cau von

- Hé s6 No/Tong tai san % 58,98 76,34

- Hé s6 No/Vén chi sé hitu % 143,75 322,66

3. Chi tiéu vé nang luc hoat dong

- Vong quay hang ton kho: Gia von hang ban/Hang LAn 19,34 21,22
ton kho binh quéan

- Doanh thu thuan/ Téng tai san % 207,09 214,25

4. Chi tiéu vé kha nang sinh loi

- Hé s6 Loi nhuan sau thué/Doanh thu thuan % 2,04 2,12
- Hé s6 Loi nhuan sau thué/\/én cha s¢ hitu % 11,06 20,96
- Hé s6 Loi nhuan sau thué/Téng tai san % 4,22 4,54
- Hé s6 Logi nhuan tir hoat dong kinh doanh/Doanh % 252 299
thu thuan
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12.  Hoi dong quan tri, Ban giam doc, Ban kiém soat, K& toan tr wdng

12.1. Danh sach

< HOI BONG QUAN TR

Nam sinh Chtrc vu
1 | Nguyén Van Kiém 1954 Chu tich HDQT 102145702
2 | Pham Hong Tai 1959 Uy vién HBQT 100999318
3 | Nguyén Duy Thuyét 1949 Uy vién HDQT 100765578
4 | L& Van Binh 1952 Uy vién HPQT 100085112
5 | Pham Van Nho 1953 Uy vién HPQT 100074210

% BANGIAM DOC

Nam sinh Churc vu
1 | Pham Hong Tai 1959 Giam Béc 100999318
2 | LéVan Giap 1958 Phé giam ddc 100364156
3 | Nguyén Tén Long 1967 Phé giam déc 100544976
4 | Tran Son Ha 1969 Pho giam déc 100449595

< BAN KIEM SOAT

Chtrc vu

1 | Tran Hiru Lién 1949 Trudng BKS 012415702
5 | ViiVan Hing 1961 Uy vién BKS 100710815
3 | Pham Thi Quynh 1958 Uy vién BKS 100076578
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% KE TOAN TRUONG

Nam sinh

1 | LéVan Binh 1952 K€ toan truong 100085112

12.2. So yéu ly lich

% HOI DPONG QUAN TRI

1) Ho vatén: Nguyén Van Kiém - Cha tich HBQT

- Gi@i tinh: Nam

- Ngay thang nam sinh: 19/08/1954

- Noi sinh: XaBinh Dan - Huyén Kim Thanh - Tinh Hai Duong
- Quoc tich: Viét Nam

- Dan téc: Kinh

- Qué quan: XaBinh Dan - Huyén Kim Thanh - Tinh Hai Duong
- S6 CMND: 012415702

- Dia chi thuong tra: 56 - Hoa Bang - Yén Hoa - Cau Gidy - HaNoi

- BPién thoai liénlac: 0913262036

- Trinh d0 van hoa: 10/10

- Trinh d6 chuyén mén: K¥ su khai thac mo

- Quatrinh cbng tac:

» T thang 10/1977 dén thang 5/1994: Cong tac tai Md Than Coc Sau qua céac chic vu:
Can bo k¥ thuat, Pho trvéng phong K§ thuat Khai thac, Quan déc Cong truong Xuc
Théng Loi, Tredng phong K§ thuat Khai thac, Pho giam déc mo

» Tu thang 6/1994 dén thang 01/1995: Giam ddc Xi nghiép than Tan Thu Than 1
> Tl thang 02/ 1995 dén thang 10/1995: Pho giam ddc Cong ty Than Cam Pha

> Tu thang 11/1995 dén thang 7/2002: Phé Téng giam doc Tong Cong ty Than Viét
Nam

» T thang 08/2002 dén thang 01/2006: Giam d6c Cong ty Than Coc Sau — TKV
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» Tu 02/2006 dén thang12/2006: Uy vién Hoi dong quan tri Tap doan Cong nghiép
Than - Khoang san Viét Nam

> T thang 01/2007 dén nay: Uy vién Hoi dong quan tri Tap doan Cbng nghiép Than -
Khoang san Viét Nam. Chu tich Hoi dong quan tri Céng ty CO6 phan Than Coc Sau —
TKV
- Chirc vu cong tac hién nay: Chu tich Hoi ddng quan tri Cong ty Co phan Than Coc
Sau - TKV
- Chiic vu cong tac & Cong ty khac: Uy vién HOi dong quan tri Tap doan Cong nghiép Than -
Khoang san Viét Nam.

- S6 ¢6 phan nam gitr: 5.101.037 c6 phan
Trong do:

> SO hitu ca nhan: 1.037¢0 phan

> Dai dién phan von Nha nuéc: 5.100.000 c0 phan
- S6 ¢6 phan cla nhitng nguoi co lién quan: 0 cd phan
- Céc khoan ng doi véi Cong ty: Khong
- Loi ich lién quan d6i véi to chirc niém yét: Khong
2) Ho vatén: Pham Hoéng Tai - Uy viéen HPQT - Giam d6c
- Gigi tinh: Nam
- Ngay thang nam sinh: 16/04/1959
- Noi sinh: Dong Phu - Bong Hung - Thé Binh
- Quodc tich: Viét Nam
- Dan toc: Kinh
- Qué quén: Dong Phu - Bong Hung - Thé Binh
- S6 CMND: 100999318
- Bia chi thuwong tra: T6 118 - Cam PhU - Cam Pha - Quang Ninh
- Bién thoai lién lac: 0913267920
- Trinh @6 van hoa: 10/10
- Trinh dd chuyén mon: Ky sw Khai thac

- Quatrinh cong tac:
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> T thang 6/1977 dén thang 6/1981: B0 doi

> T thang 7/1981 dén thang 12/1989: Xuat ngdi tré vé dia phuwong va di hoc Pai hoc tai
Trwdng dai hoc mé Dia chat

» TUr thang 01/1990 dén thang 12/2006: Cong téc tai Cong ty Than Coc Sau qua cac
chirc vu: KY sv Khai thac, Phé trvdng phong Ky thuat Khai thac, Quan déc Cong
truong Xac Thang Loi, Phé giam déc, Giam déc Cong ty.

> Tl thang 01/2007 dén nay: Uy vién Hoi dong quan tri - Giam ddc Cong ty CO6 phan
Than Coc Sau - TKV

- Chirc vu codng tac hién nay: Uy vién Hoi dong quan tri - Giam doc Cong ty CO phan
Than Coc Sau - TKV.

- Chirc vu cdng tac & Cong ty khac: Khong

- S6 ¢6 phan nam gitr: 2.358 c8 phan
Trong do:

> SO hitu ca nhan: 2.358 c0 phan

> Dai dién phan von Nha nuwéc: 0 cd phan
- S6 ¢6 phan cla nhitng nguoi co lién quan: 0 cd phan
- Céc khoan ng doi véi Cong ty: Khong
- Loi ich lién quan d6i véi to chirc niém yét: Khong
3) Ho vatén: Nguyén Duy Thuyét - Uy vien HDQT
- Gi@i tinh: Nam
- Ngay thang nam sinh: 06/10/1949
- Noi sinh: Thiéu Minh - Thiéu Hoa - Thanh Hoa
- Quoc tich: Viét Nam
- Dan téc: Kinh
- Qué quan: Thiéu Minh - Thiéu Hoa - Thanh Hoa
- S6 CMND: 100076578
- Pia chi thuwong tri: T0 45A - Cam Pong - Cam Pha - Quang Ninh
- Bién thoai liénlac: 0913249830
- Trinh d0 van hoa: 10/10
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- Trinh dd chuyén mon:

- Quatrinh cong tac:

Ky su Khai thac

» TU thang 01/1974 dén thang 06/1994: Can bd k¥ thuat, Pho truéng phong, Trudng

phong KV thuat, Pho giam d6c Cong ty Than B €o Nai- Quang Ninh

> TU thang 7/ 1994 dén thang 02/1996: Ph6 giam do6c Xi nghiép Tan Thu Than | -
Quéang Ninh

» T thang 03/1996 dén thang 12/2006: Cong tac tai Cong ty Than Coc Sau - TKV qua

cac chirc vu: Pho giam doc, Bi thw Bang uy Cong ty Than Coc Sau

- Chtrc vu cdng tac hién nay:

- Chtrc vu cong tac & Cong ty khac:

- S6 ¢6 phan nam gitr:

0 S& hiru ca nhan:

o bDai dién phan vén Nha nuwéc:

> Tl thang 01/2007 dén nay: Uy vién HOi dong quan tri - Bi thw Dang uy Cong ty Co
phan Than Coc Sau - TKV

BAN CAO BACH

Uy vién Hoi dong quan tri - Bi thy Dang uy Cong ty CO

phan Than Coc Sau - TKV
Khong
12.581 c6 phan

12.581 c6 phan

0 cd phan

- S6 ¢6 phan cla nhitng nguoi cé lién quan: 0 cd phéan

- Céc khoan ng ddi vai Cong ty:

Khéng

- Loi ich lién quan ddi voi to chirc niém yét: Khéng

Lé Van Binh - Uy vién HPQT - K& toan truwéng

4) Ho vatén:
- Gigi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Quoc tich:

- Dan téc:

- Qué quan:

- S6 CMND:

- Dia chi thuong tru:

Nam

05/02/1952

Pong Hoang - Bong Hung - Tha Binh
Viét Nam

Kinh

Pong Hoang - Bong Hung - Tha Binh
100085112

T0 12 - Cam Ph( - Cam Pha - Quang Ninh
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- Bién thoai lién lac: 0913262411

- Trinh d0 van hoa: 10/10

- Trinh d6 chuyén mén: Cl nhan Kinh té

- Quatrinh cong tac:
»  Twnam 1971 dén nam 1974: B0 doi chién trwong B
> Tl ndam 1974 dén nam 1977: Chuyén nganh - Di hoc trung hoc chuyén nghiép

»  Tu nam 1977 dén nam 12/2006: Cong tac tai Cong ty Than Coc Sau qua cac chic
vu: Nhan vién phong K€ toan, B0i trwvdng D0oi thong ké, Pho trudng phong Ké toan,
K€ toan trwdng Cong ty.

>  TUr nam 01/2007 dén nay: Uy vién HOi dong quan tri - K€ toan trwdng Cong ty Co
phan Than Coc Sau - TKV
- Chtrc vu cdng tac hién nay: Uy vién Hoi dong quan tri - Ké toan truéng Cong ty CO
phan Than Coc Sau - TKV

- Chrc vu cdng tac & Cong ty khac: Khéng
- S6 ¢6 phan nam gitr: 3.499 ¢ phan
Trong do:
> S& hitu ca nhan: 3.499 c0 phan
> Dai dién phan vén Nha nuéc: 0 cd phan
- S6 ¢6 phan cla nhitng nguoi cé lién quan: Khong
- Céc khoan ng ddi voi Cong ty: Khéng
- Loi ich lién quan ddi voi to chirc niém yét: Khéng
5) Ho vatén: Pham Van Nho - Uy vién HDQT
- Gi@i tinh: Nam
- Ngay thang nam sinh: 01/06/1953
- Noi sinh: XaSon Ha — Huyén Huong Son — Tinh HaTinh
- Quoc tich: Viét Nam
- Dan téc: Kinh
- Qué quan: XaSon Ha — Huyén Huong Son — Tinh HaTinh
- S6 CMND: 100074210
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- Dia chi thuong tr: T0 6 — Phuwong Cam Thinh — Thi xa Cdm Pha - Tinh
Quéang Ninh

- Bién thoai lién lac: 033 865539

- Trinh @6 van hoa: 10/10

- Trinh dd chuyén mon: Ky su

- Quatrinh cong tac:

Tl thang 12/1973 dén thang 07/1987: Cong tac tai Xi nghiép van tai 6 t6 Cam Pha qua céc
chtec vu: The stra chira 6 t6, Can bd k¥ thuat, Boi phd k¥ thuat Boi xe, Tr wéng phong ky
thuat.

TU thang 08/1987 dén thang 12/2006: Cong tac tai Cong ty Than Coc Sau qua cac chirc vu:
Truwdng phong K§ thuat Van tai, Pho Giam déc Cong ty.

Tir thang 01/2007 dén thang 09/2007: Uy vi én Hoi ddong quan tri, Pho Giam d6c Cong ty C6
phan Than Coc Sau - TKV

- Chtrc vu cdng tac hién nay: Pbamat

- Chirc vu cdng tdc & Cong ty khac: Khéng

- S6 ¢6 phan nam gitr: 1.143 ¢6 phan
Trong do:
» S hitu ca nhan: 1.143 ¢b phan

> Dai dién phan vén Nha nuéc: 0 cd phan

- S6 ¢6 phan cla nhitng nguoi cé lién quan: Khong
- Céc khoan ng ddi vai Cong ty: Khoéng
- Loi ich lién quan ddi voi to chirc niém yét: Khéng

*) Ghi_chd: Ong Pham Van Nhé da méat ngay 06/09/2007 nén HDQT hién tai chi c6 04 thanh
vién. Cong ty s& bau b0 sung thanh vién HDQT trong cudc hop Dai hdi dong cd déng vao
thang 03 nam 2008.

< BAN GIAM DOC

1) Ho vatén: Pham Hong Tai — Giam déc (Nhu trén)
2) Ho vartén: Lé Van Giap - Pho giam déc
- Gigi tinh: Nam
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- Ngay thang nam sinh: 15/08/1958
- Noi sinh: Son Binh - Hrong Son - HATinh
- Quadc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Son Binh - Hrong Son - HATinh
- S6 CMND: 100364156
- Bia chi thuwong tra: T0 41 - Cam Thanh - Cam Pha - Quang Ninh
- Bién thoai lién lac: 0912178775
- Trinh @6 van hoa: 10/10
- Trinh d§ chuyén mon: Ky su Khai thac

- Quatrinh cong tac:

> Tl thang 02/1979 dén nay: Cong tac tai Cong ty CO phan Than Coc Sau - TKV qua
céc chirc vu: Ky thuat vién Khoan ndé min, Boc cong, Phé quan déc, Ca trudng,
Trudng phong Diéu khién San xuét, Pho giam doc Cong ty

- Chtrc vu cong tac hién nay: Pho giam doc Cong ty Co phan Than Coc Séu - TKV
- Chrc vu cdng tac ¢ Cong ty khéc: Khéng
- S6 ¢6 phan nam gitr: 928 c6 phan
Trong do:

> S& hitu c& nhan: 928 ¢b phan

> Dai dién phan von Nha nuéc: 0 cd phan
- S6 ¢6 phan cla nhitng nguoi cé lién quan: 0 co phéan
- Céc khoan ng ddi voi Cong ty: Khéng
- Loi ich lién quan ddi voi to chirc niém yét: Khéng
3) Ho vatén: Nguyén T&n Long — Pho giam déc
- Gi@i tinh: Nam
- Ngay thang nam sinh: 08/11/1967
- Noi sinh: Bao Xuyén - Vu Ban - Nam Binh
- Quoc tich: Viét Nam
- Dan téc: Kinh
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- Qué quan:

- S6 CMND:

- Dia chi thuong tru:

- Bién thoai lién lac:

- Trinh @6 van hoa:

- Trinh d§ chuyén mon:

- Quatrinh cong tac:

Béo Xuyén - Vu Ban - Nam Binh

100 544 976

T6 107A - Cam Phi - Cam Pha - Quang Ninh
0912170667

10/10

Ky su Co khi 6 t0

> Tu thang 12/1984 dén dén thang 07/1987: Cong téc tai Xi nghiép van tai 6 t6 Cam

Pha - Quang Ninh.

> Tl thang 08/1987 dén nay: COng tac tai Cong ty CO6 phan Than Coc Sau - TKV qua
céc chirc vy: Céng nhén stra chira 6 t6, Nhan vi én Phong Vat tu, Pho trudng phong,
Trwdng phong Vat tu, Phd giam déc Cong ty.

- Chtrc vu cdng tac hién nay:

Pho giam ddéc Cong ty Cong ty C6 phan Than Coc Sau -
TKV

- Chtrc vu cong tac & Cong ty khac: Khong

- S6 ¢6 phan nam gitr: 750 ¢6 phan
Trong do:
> SO hitu ca nhan: 750 ¢6 phan
> Dai dién phan von Nha nuwéc: 0 cd phan
- S6 ¢6 phan clia nhitng nguoi co lién quan: 0 co phan
- Céc khoan ng doi véi Cong ty: Khong
- Loi ich lién quan d6i véi to chic niém yét: Khong
4) Ho vatén: Tran Son Ha — Phé giam dbc
- Gi@i tinh: Nam
- Ngay thang nam sinh: 01/10/1969

- Noi sinh: Ctra Ong - C&m Pha - Quang Ninh
- Quoc tich: Viét Nam
- Dan téc: Kinh
- Qué quan: Hai Trung - Hai Hau - Nam Ha
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- S6 CMND: 100449595
- Bia chi thuwong tra: T6 31A - Cam Phi - Cam Pha - Quang Ninh
- Bién thoai lién lac: 0912049533
- Trinh @6 van hoa: 10/10
- Trinh d§ chuyén mon: Ky su Khai thac

- Quatrinh cong tac:
> Tl thang 8/1992 dén nay: Cong tac tai Cong ty CO phan Than Coc Sau - TKV quacéc
chtic vy: Cong nhan, Bdc cong, Can bd, Phé truéng phong va Trudng phong Phong
K§ thuat Khai thac, Trudng phong Diéu khién San xuét, Pho giam doc Cong ty

- Chtrc vu cong tac hién nay: Pho giam doc Cong ty C6 phan Than Coc Sau - TKV
- Chtrc vu cdng tac @ Cong ty khac: Khéng
- S5 ¢6 phan nam gitr: 464 c6 phan
Trong do:

» S& hitu c& nhan: 464 cb phan

> Dai dién phan vén Nha nuéc: 0 cd phan
- S6 ¢6 phan cla nhitng nguoi cé lién quan: 0 cd phéan
- Céc khoan ng ddi vai Cong ty: Khéng
- Loi ich lién quan ddi voi to chirc niém yét: Khéng

< BAN KIEM SOAT

1) Ho varteén: Tran Hru Lién - Trwdng ban kiém soat
- Gigi tinh: Nam
- Ngay thang nam sinh: 20/03/1949
- Noi sinh: Tha Thuy - Tha Binh
- Quadc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Tha Thuy - Tha Binh
- S6 CMND: 012415702
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- Dia chi thuong tru:

- Bién thoai lién lac:
- Trinh @6 van hoa:
- Trinh dd chuyén mon:

- Quatrinh cong tac:

21/4 - T6 80 - Phuong Khuong Trung - Quan Thanh
Xuén - TP HaNoi.

0913262036
10/10
Clr nhan Kinh té

» TU ndm 1972 dén nam 1994: Cong téc tai Lién hiép Than Hong Gai - Cong ty Than

Cam Pha - Quang Ninh

> TUr thang 6/1994 dén nay: Chuyén vién - Trudng ban thudc Tap doan Cong nghiép

Than Khoang san Viét Nam

- Chtrc vu cdng tac hién nay:

Trudng ban kiém soat Cong ty Co phan Than Coc Séu
- TKV

- Chiic vu cong tac & Cong ty khac: Trwdng ban Quan tri rti ro va Phép ché - Tap doan Cong

- S6 ¢6 phan nam gii:

> S0 hiru ca nhan:

> Dai dién phan von Nha nuoc:

nghiép Than - Khoang san Niét Nam

0 cd phan

0 cd phan

0 cd phan

- S6 ¢6 phan cla nhitng nguoi cé lién quan: 0 cd phéan

- Céc khoan ng ddi vai Cong ty:

Khéng

- Loi ich lién quan ddi voi to chirc niém yét: Khéng

Vi Van Hung - Uy vién ban kiém soét

2) Ho va tén:
- Gigi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Quoc tich:

- Dan téc:

- Qué quan:

- S6 CMND:

Nam

06/01/1961

Hon Gai - Quang Ninh

Viét Nam

Kinh

Quang Trung - Phu Xuyén - HaTay
100710815

SECURITI g
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- Bia chi thuwong tra: T0 47 - Cam Thanh - Cam Pha - Quang Ninh

- Bién thoai lién lac: 0913264917

- Trinh @6 van héa: 10/10

- Trinh d6 chuyén mén: Ky sv Kinh té Van tai

- Quatrinh cong tac:

> TUr thang 08/1981 dén thang 07/1987: L& xe - Xi nghiép Van tai 6 to Cam Pha -
Quéang Ninh

> TUr thang 08/1987 dén thang 12/2006: Cong tac tai Cong ty Than Coc Sau qua cac
chtre vu: Lai xe, Nhan vién, Pho trwdng phong Ké toan, Trwdng phong KE hoach tiéu
thu.

> T thang 01/2007 dén nay: Uy vién Ban kiém soat - Trudng phong Ké hoach tiéu thu
Cong ty CO6 phan Than Coc Sau - TKV

- Chtrc vu cong tac hién nay: Uy vién Ban kiém soat - Trudng phong Ké hoach Tiéu
thu Cong ty C6 phan Than Coc Sau - TKV

- Chrc vu cdng tac & Cong ty khéc: Khéng
- S6 ¢6 phan nam gitr: 857 c6 phan
Trong do:

> S& hitu c& nhan: 857 ¢b phan

> Dai dién phan von Nha nuéc: 0 cd phan
- S6 ¢6 phan cla nhitng nguoi cé lién quan: 0 cd phéan
- Céc khoan ng ddi vai Cong ty: Khéng
- Loi ich lién quan ddi voi to chirc niém yét: Khéng
3) Hovatén: Pham Thi Quynh - Uy vién ban kiém soét
- Gigi tinh: N
- Ngay thang nam sinh: 15/08/1958
- Noi sinh: Ctra 6ng - Quang Ninh
- Quadc tich: Viét Nam
- Dan toc: Kinh
- Qué quén: Phong C6c - Yén Hung - Quang Ninh
- S6 CMND: 100085675
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- Bia chi thuwong tra: T0 40 - Cam Phl - Cam Pha - Quang Ninh
- Bién thoai lién lac: 0912353574
- Trinh @6 van hoa: 10/10
- Trinh d6 chuyén mén: CU nhan kinh té

- Quatrinh cong tac:
» TU thang 12/1977 dén thang 12/2006: Cong tac tai Cong ty Than Coc Sau qua cac
chiic vu: Nhan vién Phong Ké toan, Pho trudng phong KE toan, Trwdng phong
Kiém toan ndi bo.
> TUr thang 01/2007 dén nay: Uy vién Ban kiém soat - Truéng phong Kiém todn Noi
b6 Cong ty CO phan Than Coc Sau - TKV
- Chtic vu cong tac hién nay: Uy vién Ban kiém soat - Truwdng phong Kiém toan
ndi bd Congty C6 phan Than Coc Sau - TKV
- Chirc vu cong tac & Cong ty khac:  Khéng

- S6 ¢6 phan nam gitr: 1000 c6 phan
Trong do:
> S& hitu ca nhan: 1000 ¢b phan
> Dai dién phan vén Nha nuéc: 0 cd phan
- S6 ¢6 phan cla nhitng nguoi cé lién quan: 0 cd phéan
- Céc khoan ng ddi vai Cong ty: Khéng
- Loi ich lién quan ddi voi té chirc niém yét: Khéng

% KE TOAN TRUONG

1) Ho vatén: Lé Van Binh (Nhuw trén)

13. Tai san

Tong gia tri tai san cd dinh cla Céng ty CO phan Than Coc Sau — TKV tai thoi diém
31/12/2006 la 405.448.557.943 dong. Trong do:

Pon vi: Bong
Nhom tai san Giatringuyén gia Giatricon lai
Al TSCD hitu hinh 754.701.820.699 330.737.292.317
I Nha ctra vat kién tric 59.052.103.446 29.005.878.744
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I May mac thiét bi 264.487.296.138 128.772.391.778
Il Phuong tién van tai, thiét bi truyén dan 426.210.212.397 170.001.674.969
IV | Thiét bi dung cu quan ly 4.912.208.718 2.921.096.825
\% Tai san cb dinh khac 40.000.000 36.250.002
B/ TSCP thué tai chinh 100.545.954.981 68.910.692.745
C/ TSCP vo hinh 8.897.205.894 5.840.572.880

Tong cong 864.144.981.574 405.488.557.943

(Ngudn: Thuyét minh Bao céo Tai chinh nam 2006 da kiém toan)

Tai thoi diém 30/09/2007, téng gi&tri tai sin c6 dinh clia Cong ty C6 phan Than Coc Sau —
TKV l& 458.917.726.666 dong. Trong do:

Bon vi: Bong
Nhom tai san Giatri nguyén gia Giatricon lai

Al TSCD hiru hinh 901.287.766.666 391.142.740.024
I Nha clra vat kién tric 86.075.525.879 52.243.680.972

[ May mac thiét bi 303.510.716.450 138.659.010.818
Il | Phuong tién van tai, thiét bi truyén dan 506.336.046.916 197.538.259.696
v Thiét bi dung cu quan ly 4.912.208.718 2.285.513.892
\% Tai san c6 dinh khac 453.268.703 416.274.646
B/ TSCD thué tai chinh 113.123.791.171 61.273.720.224
C/ TSCP v6 hinh 8.897.205.894 3.670.087.250
Téng cong 1.023.308.763.731 456.086.547.498

(Ngudn: Thuyét minh Bao cao Tai chinh 9 thang dau nam 2007)

Dién tich dat dai doanh nghiép dang str dung:

- Dién tich dét giao cong ty quan ly: 8.500.000m? tai Phuong Cam Pha va Cdm Thinh —

Cam Pha - Quang Ninh.

- Diéntich dat thué&:

n A >  aix Thoi gian Thoi gian
STT NOi dung Dién tich (m?) Dia diém bit dau thué  thué (nim)
Cona trueom Phuong Cam Phi
1 g treong 2.872.541 - Cam Pha - 1998 30
khai thac ) .
Quang Ninh
2 | Khuvan phong 19.143 Phwdong Cam Ph 1998 30
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- Cam Pha -
Quang Ninh

(Ngudn: Do Cong ty cung cap)

14. K& hoach san xuéat kinh doanh, lgi nhuan va cé tirc trong ndam 2007 va 2008 do
Cong ty dé ra

K & hoach nam 2007 K & hoach nam 2008
% tang % tang
Giatri giam so Giatri giam so
(Triéu dong) vGi nam (Triéu dong) vGi nam
2006 2007
Doanh thu thuan 1.200.000 6,47 1.560.634 30,8
Loi nhudn sau thué 33.153 38,94 57.900 74,64
Ty Ié Loi nhuan sau
thué/Doanh thu thuan 2,76 30,19 3,69 33,7
Ty Ié Loi nhuan sau thué/Vén
chil ¥ hitu 27,74 32,35 35,63 28,44
Ty 1é tra c6 tic 12% i 1% 0

+  Ghi chi: Céng ty duoc mién 100% thué thu nhap doanh nghiép trong 02 nam 2007,
2008; gidm 50% thué thu nhap doanh nghiép trong 02 nam ti€p theo | a 2009, 2010.

Nam 2008, ké hoach doanh thu tang 30,8% va lgi nhuan tang 74,64% so v&i 2007 do Tap
doan Cong nghiép Than — Khoang sdn Viét Nam giao tang san lvgng khai thac 1én 1.524 ty
dong. Thém vao do, ndm 2008 viéc khai thac mo sat Thach Khé — Ha Tinh bét dau mang lai
doanh thu theo ké hoach 1a45,634 ty dong .

Trong 9 thang dau nam 2007, hoat ddng san xudt kinh doanh clia Cdng ty kha t6t, doanh thu
thuan dat 80,46% ké hoach dé ra cho ca nam, loi nhuan sau thué dat 76,57% ké hoach loi
nhuan ca nam. Nhu vay, dén cudi nam 2007, ké hoach doanh thu, lgi nhuan, co tirc do Cong
ty dé ra la cé thé thuc hién duoc.

a) Can c dé dat dwoc ké hoach Igi nhuan va ¢ tirc néi trén

- Nén kinh té tang trudng cao cung v&i nhu cau tiéu thu nang lvgng ngay cang cao la yéu
td cho si phat trién bén vitng clia ng anh Than néi chung va Cong ty C6 phan Than Coc
Sau — TKV néi riéng. Viéc mé rong hoat dong khai thac, san xuét kinh doanh ctia Cong
ty sang cac Iinh vuc khac dé da dang héa san phdm dang d wgc Cong ty tiing budc thuc
hién va hitra hen mang lai hiéu qua cao.

j X TO CHUC TU VAN NIEM YET 2
. CONG TY CO PHAN CHUNG KHOAN TRANG AN




TO CHUCNIEM YET
CONG TY CO PHAN THAN COC SAU - TKV BAN CAO BACH

K& hoach lgi nhuan vacd tirc ctia Cong ty Co phan Than Coc Sau — TKV dwoc xay dung

can ct theo trién vong phat trién nganh Than Viét Nam va pht hop véi ké hoach phat
trién clia Tap doan Cong nghiép Than — Khoang san Viét Nam. Nam 2007, dua trén Hop
dong giao nhan thau khai thac, sang tuyén than nam 2007 gilra Tap doan Cong nghiép
Than — Khoédng san Viét Nam va Cong ty C6 phan Than Coc Sau, Céng ty duwoc tap doan
giao ké hoach san luvgng kha cao. Sv phu hop gitra dinh huéng phéat trién clia Cong ty va
dinh huéng phat trién chung clia nganh Than layéu to thuan lgi dé Cong ty thuc hién ké
hoach lgi nhuan vaco tuc.

Nang luc dau tv va nang luc san xuét clia Cong ty ngay cang cao. Nhirng ndm gan day,
Cong ty da dau tw thém thiét bi dé tang cuong nang luc khai thac. Cong ty c6 cac doi van
tai, boc xUc dat da chuyén nghiép vathiét bi hién dai, c6 thé dap (ng nhu cau clia Cong ty
vathuc hién céac hgp dong thau bdc, bdc xdc d at da khac.

Sy ndng dong va nhay bén cla Ban lanh dao, phvong hudng phét trién ding dan va sy
guan tam ctia Tap doan Cong nghiép Than — Khoang san Viét Nam, ké hoach lgi nhuan
vacd tirc clia Cong ty hoan toan co thé thuc hién duoc.

Dv an khai thac md quang sit Thach Khé — Ha Tinh du kién doanh thu nim 2008 dat
45.634 triéu dong; ndam 2009 dv kién doanh thu dat 88.887 triéu dong. Khi giai doan thir
nghiém thanh cong, Cong ty sé la téng thau bdoc xdc dat da khai thac quang tai Mo sat
Thach Khé - Ha Tinh, thuc hién bdc, xic dat da cho cac nam ti€p sau v6i doanh s du
kién tlr nam 2010 dén 2015 khodng 700 ty dong/ndam. Trong diéu kién (rng dung cong
nghé sang tuyén m¢i Cong ty tap trung tan thu toan bo ngudn than xau, ba thai cé tir
trwdc nam 1996 sang tuyén nang cap dé tiéu thu.

V@i nhitng can ¢t néu trén, Cong ty tin rang k& hoach lgi nhuan va cd tic clia Cong ty hoan
toan cod thé thuc hién duoc.

b)Ké hoach dau tv, dv an da duoc HBQT, DHDCD thong qua

Trong cac ndm t&i, Cong ty trién khai du an khai thac mé quing sit Thach Khé — Ha Tinh
v6i gid tri hgp dong la 46 ty, to chic thuc hién tir 01/12/2007. V6i kinh nghiém lau ndm
trong ITnh vuc khai thac, sy ang hé cla Tap doan Coéng nghiép Than — Khoang san Viét
Nam, Cong ty dathwc hién trién khai dw an tir 01/12/2007.

Cong ty tiép tuc dau twv may maoc thiét bi nang cao nang luc khai thac v a san xuét than.

15. Panh gia cua td chirc tw van vé ké hoach lgi nhuan va co tirc
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Cong ty dang trong qua trinh hoat dong t6t, vatiép tuc dau tw tang nang luc khai thac va san
xudt kinh doanh. Véi viéc dau tv phat trién nang luc, khi nhu cau khai thac phai dao sau hon
nita (dwdi -300m), kha nang ctia Cong ty hoan toan cé thé dap (ing duwoc.

Xét vé thi trvong nganh nang lvong Viét Nam, hién nay nhu cau vé nang | vgng phuc vu nhu
cau hoat dong san xuét kinh doanh rat 16n. Hon nita, Cong ty C6 phan Than Coc Sau — TKV
sau khi khai thac sé ban cho Tap doan Cong nghiép Than va Khoang san Viét Nam dé Tap
doan thuc hién ban san phdm cho khach hang sl dung nén doi voi Cong ty, thi trueong tiéu
thu c6 tinh 6n dinh cao. V&i dac thu nay, Cong ty sé khong gap kho khan thuc hién ké hoach
doanh thu valgi nhuan.

Thi truong thép Viét Nam dang réat s6i dong v a co tdc do tang trudng nhanh, nhu cau tiéu
dung tang cao cung v&i toc do do thi hoa:
Ty 1é db thi héa (dan s do6 thi/dan sb ca nuéc) chia Vit Nam

50-

40

45
33
30
205 23.6
20 185 .
. I
0 y y T T

25.8
1989 1997 1999 2004 ' 2010 2020

Ngubn:

0] PGS.TS. Luu B¢ Hai, Vién tredng Vién Quy hoach D6 thi va Noéng thén, Bo Xay
dyng;

0 Chién lvgc Phat trién thanh ph6: T tdm nhin téi Tang trwdng va Xoéa doi giam
ngheo;

Phién hop toan thé Il: Phat trién do thi & Viét Nam, KTS Tran Ngoc Chinh, Vu truéng Vu
Kién trGc Quy hoach Xay dung, B6 Xay dung. SO liéu 2010 v 22020

N&m bét dwoc nhu cau thi trwdng thép, Cong ty d& dau tw vao mé quing sat Thach Khé - Ha
Tinh. Sang ndm 2008, dv &4n nay bat dau c6 doanh thu va lgi nhuan, tao mot bwdc ngodt 16n
trong phwong hudng phat trién san xuat kinh doanh ctia Cong ty trong t vong lai.

Chuing ti cling xin luu ¥ rang, ¥ kién nhan xét néu trén duoc dua ra dwdi goc dd danh gia
clia to chirc tw van, dva trén co s& nhitng thong tin dugc thu thap c6 chon loc va dua trén ly
thuyét vé tai chinh, chiing khoan ma khéng hamy b&o dam gia tri ching khoan ciing nhuw
tinh chéc chén cla cac s6 lieu dwoc du bao. Nhan xét nay chi mang tinh tham khao véi nha
dau tuv khi tu minh ra quyét dinh.
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16. Thong tin vé nhitng cam két nhwng chua thire hién clia té chire dang ky niém yét

Khong cd

17. Céac thong tin, cac tranh chap kién tung lién quan téi cong ty ma cé thé anh hudng
dén gia ca chirng khoan niém yét

Khong cd
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V. CHUNG KHOAN NIEM YET

1. Loai chirng khoan: C0 phiéu thuong

2. Ménh gia: 10.000 dong/c6 phan

3. Tong s6 chirng khoan niém yét: 10.000.000 c6 phan

4. S0 lwgng co phiéu bi han ché chuyén nhwong theo quy dinh clia phap luat hoéc cia

t0 chirc phat hanh
a. Han ché chuyén nhwong doi voi c6 dong sang lap

C0 dong sang lap bi han ché chuyén nhuong trong 03 ndm ké tir ngay 02/01/2007 1a 56 co
dong véi tong so ¢ phan han ché chuyén nhirong 1a5.153.350 ¢ phan.

b. Han ché chuyén nhuong doi véi thanh vién HDQT, Ban Giam doc, Ban Kiém soat, K&
toan truéng

Theo tiét d, diém 1, diéu 9 Nghi dinh 14/2007/ND -CP ngay 19/01/2007 quy dinh chi tiét thi
hanh mot so diéu luat cla Luat Ching khoan quy dinh: “ C6 dong | a thanh vién Hoi dong
quan tri, Ban Kiém soat, Giam doc hodc Tong Giam doc, Phé Giam déc hodac Phé Tong

Giam ddc va K& toan tredng clia Cong ty phai cam két nam gitr 100% s6 c¢6 phiéu do m inh
S0 hitu trong thoi gian 6 thang ké tlr ng ay niém yét va 50% sb ¢d phiéu nay trong thoi gian 6
thang tiép theo, khong tinh sd ¢6 phi€u thudc s& hiru Nh a nudc do cac ca nhan trén dai dién
nam git”.

Nhu vay s6 c¢d phiéu bi han ché chuyén nhuwong khong thudc sé httu Nha nwéc ma cée thanh
vién néu trén s& hiru hodc lam dai dién s& bi han ché chuyén nhuwong cé s6 lvong cu thé nhu
sau:

Han ché chuyén . .
Han ché chuyén
nhwong trong 6

Chtrc vu Ho tén S0 ¢6 phéan ’ R nhwong trong 6
thang ké tlr ngay

thang tiép theo

niém yét
Cht tich | Nguyén Vin
) 2 1.037 1.037 519

HBPQT Kiém
U vién | Nguyén Du

Y J yK y 2 12.581 12.581 6.291
HDQT Thuyét
Giam doc - | Pham Hong

> o N 2 2.358 2.358 1.179
Uy vién | Ta
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Lé Van Giap 2 928 928 464
Pho  Giam | Nguyén Tén
K 2 750 750 375
doc Long
Ph6 Giam
. Tran Son Ha 2 464 464 232
déc
Trwéng ban | Tran Hiu
Kiém soat Lién 2 0 0 0
Uy vién | Vi Van Hing
BKS 2 857 857 429
Uy vién | Pham  Thi
BKS Quynh 2 1.000 1.000 500
Ké toan
trwong - Uy | | ¢ van Binh 2 3.499 3.499 1.750
vién HPQT
To6ng cong 23.474 23.474 11.737

5. Phuwong phéap tinh gia

Ngay 09/10/2006 Coéng ty thuc hién ban dau gid qua Trung tam giao dich ching khoan H a
Noi voi gia dau thanh cong binh quan 1a 31.769 déng/co phan.

Theo phrong phap gid tri s6 sach thi:
Tai thoi diém 30/09/2007 (ménh gia 10.000 dong/co phan):
Nguon vén chu s¢ hitu — Ngudn kinh
phi va cac quy khac
GiasO sach €O phifu = =--mmmmmmmmm o = - = 12.539d/cp
S6 ¢6 phan da phéat hanh - C6 phiéu quy 10.000.000

125.385.489.311

* Ghi_chl: Cong ty hoat dong duwéi hinh thirc Cong ty C6 phan tlr ngay 02/01/2007.

6. Gidi han veé ty Ié ndm gilr d6i vai ng udi nudc ngoai
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Céc nha dau tw T8 chirc va ca nhan nwdc ngoai duoc ding ky va nadm gilr ¢8 phan clia Cong
ty theo quy dinh ctia Phap luat hién hanh.

Theo Quyét dinh s6 238/2005/QD-TTg ngay 29/09/2005 va Thong tu s6 90/2005/TT-BTC
ngay 17/10/2005 cla Bo Tai Chinh veé ty Ié tham gia cla bén nwéc ngoai vao Thi trudng
chitng khoan Viét Nam, trong dé quy dinh to chirc, ca nhan nuwdc ngodi mua, ban cd phiéu
trén Thi truedng Chitng khoan dwoc nam gilt t6i da 49% t6ng s6 ¢6 phiéu dang | vu hanh cla
t6 chirc niém yét/ dang ky giao dich. Sau khi dang ky giao dich tr é Trung tdm Giao dich
Chting khoan Ha Nai, ty & ndm gilr cla nguoi nwdc ngoai ddi véi cd phidu Cong ty sé tuan
tha theo quy dinh trén.

Hién tai, c6 déng nwéc ngoai nam git 1.673.693 ¢b phan ctia Cong ty C6 phan Than Coc Sau
- TKV, tvong ng voi 16,74% tdng s6 cd phiéu hién dang luu hanh.

7. Cécloai thué c6 lién quan
+ Thué gia tri gia tang

Cong ty nop thué gia tri gia tang theo phwong phap khau trir thué. Thué suat thué gia tri gia
tang cho tirng loai hinh kinh doanh nhv sau:

Nhién liéu 10%

Mat hang khac c6 mic thué suat 5% 5%

+ Thué thu nhap doanh nghiép

Trudc khi co phan héa, Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép véi thué suat
28% trén thu nhap chiu thué.

Can cu:

- Nghi dinh 187/2004/ND — CP ngay 16/11/2004 cla Chinh pht vé viéc chuyén Cong ty
nha nwéc thanh CTCP, DNNN chuyén sang CTCP duoc hwdng wu déi nhr d6i véi doanh
nghiép thanh 1&p mai theo quy dinh hién hanh;

- Thong tw 98/2002/TT-BTC ngay 24/10/2002 quy dinh Cong ty thanh 1ap méi dwoc mién
thué 100% thué TNDN trong 2 nam dau tir khi th anh 1ap va gidm 50% trong 2 nam tiép
theo;

- Nghi dinh s6 24/2007/ND — CP ngay 14 thang 2 ndm 2007 cuta Chinh phi quy dinh chi
tiét thi hanh Luét thué Thu nhap doanh nghiép.
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Cong ty co phan Than Coc Sau sé duoc hwdng cac wu da thué Thu nhap doanh nghiép nhuw
sau:

D06i v&i thu nhap tir

Hoat dong <in xuét Mién 100% Giam 50%
kinh doanh

+ CAacloai thué khac

Sau khi ¢d phan hoa vaniém yét, Cong ty khong duoc hwdng wu déi nao doi véi cac loai thué
khac. Cac quy dinh cd lién quan cu thé nhu sau:

Can cu:

- Théng tu sé 153/1998/TT/BTC cla B0 trwéng BO Tai chinh ngay 26/11/1998 vé viéc
Huwdng dan thi hanh Nghi dinh s6 68/1998/ND-CP ngay 3/9/1998 cta Chinh phl quy
dinh chi tiét thi hanh Phép 1énh thué tai nguyén (slra doi);

- Théng tv s6 105/2005/TT/BTC cla Bd tredng B Tai chinh v/iv hwéng dan thuc hién
Nghi dinh s6 137/2005/ND-CP ngay 9/11/2005 ctia Chinh pht vé phi bao vé méi trwong
ddi v6i khai thac clia Nha nuéc.

» Thué tai nquyén:

Cong thirc tinh thué:

5 tai San luong tai L SO thué tai
n Thléi talh 3i nguyén throng « thﬁéa;cly:hvi y Thué nggzlén (_iu’o’c
ng;“t’mnz ky pham thyc t€ e nguyén- Suat mién, giam
' khai théc (néu c6)
Trong do:
Giatinh thué o N
donviti = (Giaban -  Chi phi ché bién, tiéu thy) Ty 16 thu hoi
than sach

nguyén

Chi phi ché bién, tiéu thu: lachi phi van chuyén, boc xtc, sang tuyén tir noi khai thac dén noi
tiéu thu.
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>  Phi bdo vé m6i truong

Phi bao vé moi trwong ddi véi khai thac khoang san phai ndp trong ky nop phi d woc tinh nhu
sau:

Phi bao vé moi trvong doi S6 luvong tirng loai . .

. —_ . ; L o Mtrc thu twong ting
v@i khai thac khoang san =  khoang san khal thac  x (@dng/tén hoic m?)
phai ndp trong ky (ddng) (t&n hoac m3) 9 ‘

Phi ban vé méi trwong dwoc ndp cho Ngan sach dia phuong nhdam muc dich cai tao moi
treong.

Tién thué dat, cac loai phi va cac khoan phai ndp khac Cong ty ké khai vandp theo quy dinh
cla phap luat.
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VI. CACDBOI TAC LIEN QUAN TOI VIEC NIEM YET

TO CHUC KIEM TOAN:

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN (AASC)

Dia chi: 01 Lé Phung Hiéu — HaNoi

Dién thoai: (84-4) 8 268 681 Fax: (84-4) 8 253 973
E-mail: aasc-ndd@hn.vnn.vn Website: http://www.aasc.com.vn
TO CHUC TU VAN:

CONG TY €O PHAN CHUNG KHOAN TRANG AN (TAS)

Dia chi: Tang 9 — 59 Quang Trung — Quan Hai Ba Trung — Ha Noi
Dién thoai: (04) 9446218 Fax: (04) 9446213
Email: contact@tas.com.vn Website: http://www.tas.com.vn
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VIl. PHULUC

Phu luc I: Ban sao hop Ié Gidy chirng nhan dang ky kinh doanh

Phu luc I1: B&o céo kiém toan ndm 2006

Phu luc I11: Bdo céo tai chinh 9 thang dau nam 2007

Phu luc I'V: Bién ban xac dinh gia tri doanh nghiép tai thoi diém 01/01/200 7

o WD

Phu luc V: Nghi quyét Pai hoi dong co6 dong ngay 15/11/2007 thong qua viéc niém yét
c0 phiéu trén Trung tam Giao dich Ching khoan Ha Noi
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Quéng Ninh, ngay thadng nam 2007

Dai dién t6 chirc niém yét
Cong ty Co phan Than Coc Sau - TKV

Giam doc

Pham Hong Tai

Trudng ban kiém soat

Cha tich HBQT

Nguyén Van Kiém

K€ toan trudng

SECU

RITIES
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